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WALT DISNEY IMAGINEERING
1991 EXECUTIVE WORKSHOP
APRIL 25 - 26, 1991
AGENDA

( .~

Thursday. April25. 1991

521 RODIER
(CHASTAIN BUILDING)

•

7:30 a.m. - 8:00a.m.
Continental Breakfast
Mezzanine Buffet

•

8:00 a.m. - 8:30 a.m.
StateofWDI
Hyperion Conference Room

Marty Sklar, Mickey Steinberg

•

8:30a.m.- 9:00a.m.
Quotes from Marty and Mickey
Hyperion Conference Room

A Discussion .

(.

• 9:00 a.m. - 12:00 p.m.
Dynamics of the WDI
Project Team
Hyperion Conference Room

A 45-Minute Case History of New
Tomorrow land Presented By Randy
Printz, Bruce Gordon and Tom Ventura.
Followed By Discussion.

•

12:00 p.m.- 1:00 p.m
Lunch
Mezzanine Buffet

•

1:30 p.m.-4:30p.m.
Creative Brainstorm
Hyperion Conference Room

The Workplace. Introduced By Joe
Rohde. Groups Led By Bob Weis,
Tony Baxter, Tom Fitzgerald, Eric
Jacobson, Barry Braverman and Joe
Rohde.

•

5:00 p.m. - 6:30 p.m.
Outside Speaker: Buzz Price
Hyperion Conference Room

"Matsushita, Sony and the Future of the
Leisure-Recreation Business."

WALT DISNEY IMAGINEERING
1991 EXECUTIVE WORKSHOP
APRIL 25 - 26, 1991
AGENDA

Friday.April26. 1991

521 RODIER
(CHASTAIN BUILDING)

•

7:30 a.m. - 8:00 a.m.
Continental Breakfast
Mezzanine Buffet

•

8:00a.m.- 1:00 p.m.
Cross-Talk
Hyperion Conference Room

Conversations With Division and Project
Leaders From Creative Development,
Project Management, Architecture and
Facilities Engineering, Show/Ride and
Research and Development.

•

1:00 p.m. - 2:30 p.m.
Lunch
Mezzanine Buffet

Results of the Creative Brainstorm.
Presented By Creative Group Leaders.

•

2:30 p.m. - 4:30 p.m.
Creativity And The Future
Hyperion Conference Room

Where Are We Heading? How Do We
Approach The Future Creatively and
Technologically? Competition And The
Way We Do Business. A Panel
(Bob Weis, Tony Baxter, Dave Fink, Joe
Rohde, Matthew Priddy, Doris Woodward,
and Bob Gurr). Followed By Open
Discussion.

•

MARTY'S QUOTES

On Walt Disney
"Walt used to say he'd take an idea from anybody. That means not putting anyone down,
be they janitor or the gardener."
"Working with Walt Disney was the greatest 'training by fire' anyone could ever
experience. Our training was by Walt, who was always there pitching in with new ideas,
like a master chef brewing a new recipe."
"Walt's philosophy still guides us. He always pressed us to go beyond what we had done
before. He wasn't interested in repeating himself."
"To me Walt was the essence of Epcot Center. Utopias are created by dreamers, and Walt
Disney's dreams just happened to be bigger than those of all the other kids on the block and
in his business. Utopian visions are seldom achieved, however. Walt Disney was a doer as
well as a dreamer."
"His [Walt's] vision of 'a new Disney world' outside Orlando, Florida, especially his
concept of Epcot, was so strongly a personal, life-summing statement that many believed
the dream might die with Walt. Not so. For in addition to the fantasy empire Walt had
created, he had also built a unique organization."
"Walt Disney's dreams, drive, and dedication to the challenge of combining technology and
design into stories to create entertainment continues to influence us-and inspire all of us in
the Walt Disney Company in what we do every day."

On The World's Fair (New York 1964-65)
"Getting into the World's Fair was a trial balloon for Walt. He wanted to see if his kind of
entertainment would appeal to the more sophisticated eastern audience-sophisticated in
that that's where the nation's leaders, the decision-makers were based."
"In retrospect, the four Disney New York World's Fair shows can be seen as stepping
stones from Disneyland in California to Walt Disney World in Florida."
"By the time it was ten years old, the WED organization had been launched by Walt into
new projects, including the creation of the Disney shows for the New York World's Fair in
1964-65. During this period, 'Audio-Animatronics'-a new dimension in threedimensional animation~merged from the WED workshop .... today they ['A-A' figures]
'people' the Disney theme park entertainment kingdoms in a variety of roles, visible
representatives of the magical touch and technical skills of the Disney organization."

"It's a Small World was a show where every idea clicked. Walt remembered a character
Mary Blair had done for 'Saludos Amigos.' She had gone on to be quite successful as a
children's book illustrator, but he got her back to design the dolls for this show. When
Walt asked Bob and Dick Sherman for a song-he wanted a roundelay that could be sung
in any language-they wrote it overnight, and it was exactly right Now that song is played
more places throughout the world than almost any other."
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On Disneyland

( ..

"When Walt and his staff set out to design Disneyland, they planned it just as they would
an animated motion picture. The park was designed to tell a story, scene by scene, in a
related order. Disneyland may have been the frrst 'theme' park, but for us, theming is
simply an extension of the same storytelling approach we use in movies. The size, shape
and colors of the buildings ... the landscaping ... costuming of the cast... even the trash cans
all play a part in telling a story."
"Main Street is not meant to duplicate a real turn of the century American business district.
Instead, it tries to communicate the essence of an idealized small town. The contradictions
normally found in city life have been eliminated: the architecture of City Hall does not fight
with the architecture of the Opera House across the street; it relates to it and complements it
For obvious reasons, this sense of harmony touches people."

On Epcot Center
"It is precisely in this unique combination of creative imagination and technical virtuosity
that WED has excelled. And in creating Epcot Center, we believe WED will achieve new
dimensions and dynamics in family entertainment and learning experiences."
"Our goal is to inspire the visitors who come here, so that they will be 'turned on' to the
positive potential of the future and will want to participate in making the choices that will
shape it. We believe that in a world where cynicism and negativism abound, there is
another story, and we have chosen, with forethought and conviction, to tell it, and to be
that voice of optimism."

On Tokyo Disneyland
"The Japanese came to us. They had a vision-they loved Disneyland. There are three or
four places that all the Japanese tourists visit in the United States, and one of them is
Disneyland. The Disney parks are a quintessentially American experience. People in Japan,
particularly the youth, go to Tokyo Disneyland to buy a slice of America."
"The Japanese said, 'Don't Japanize us. We know everything there is to say about
ourselves. What we want is Disney and America."

On Euro Disneyland
"We spent the better part of a year trying to understand what Europeans were interested in
about the U.S., to understand their sensitivities about things American."
"Just look at all the things that are happening in Europe today. There's an explosion of
freedom everywhere, and a new freedom for people to go different places. So many
different European cultures and languages and currency are coming together, it's difficult to
keep pace."
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"It's very expensive to send our people abroad. We send only those people who must be
there to make sure the product comes out right Euro Disneyland is going to be compared to
Disneyland, to Walt Disney World and to Tokyo Disneyland. We can't skimp; we can't
make it something other than what Disney has already accomplished. And we can't make it
happen overnight; there is a constant process of reviewing the work by French designers to
make sure that it is 'Disney' in nature and in quality. Things that are unique to WDI, such
as animated figures, are made in California, but everything else is built where the job is
being done."
"The experience is visual, and the words are just accents. When you ride through
Disneyland's 'Pirates of the Caribbean,' how many lines from the dialogue do you
remember? But you remember the great spectacle. In fact, Disney animation is even more
appreciated in Europe than it is in the U.S. It's considered an art form, and there's a
receptiveness to this form that makes it an international language."
"When working overseas, you need to pay attention to the culture and we have paid
attention to it. Euro Disneyland is very carefully thought out in terms of what interests
Europeans about the United States. For example, the romance of the American Wild West
is very important to the Europeans."
"And there were some things that we could not do. Sleeping Beauty's castle at Euro
Disneyland is designed differently from the castles in the other Disney parks, because if
you drive a few miles in Europe you'll see those castles-they actually exist!"
"It's impossible to pinpoint which of our current projects is the most important. That's like
trying to choose which one of your children you love the most. But I'd have to say the
most challenging project, in my mind, is Euro Disneyland."

On Who We Are
"The organization I represent was created back in 1952 as WED-WED EnterprisesW ,E, and D being the initials of the man who created it, Walter Elias Disney. In 1986,
WED became Walt Disney Imagineering.
"Walt also adopted the term 'Imagineering.' Imagineering is best defined as a blend of
creative imagination and technical know-how."
"WED was and is a reflection of its creator. It was WED's mission to give substance to
Walt's ideas .... WED produced, from conception to the finishing touches, all of
Disneyland's new attractions, and was responsible for its major expansions of the 1950s
and early 1960s."
"Creative resources unique in corporate America to the Disney organization, WED and its
sister manufacturing and production organization, MAPO (whose name comes from Mary
Poppins, the profitable Disney film in release at the time MAPO was formed), are
composed of a permanent staff of designers, engineers, artists, writers~ architects,
electronic and computer specialists, and many other talented people with dozens of craft
and professional skills. Individually and collectively, they practice what we call
'Imagineering': the blending of creative imagination with technical know-how."
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"Back in the early 1950s, when Walt Disney was formulating plans for the original
Disneyland in California, he sought out his friend and neighbor, architect Welton Becket,
for his professional advice. Mr. Becket listened in fascination as Walt painted a verbal
picture of his new kind of family entertainment park. Finally, Walt posed the question:
Where could he go to find the right architect for Disneyland? 'That person doesn't exist,'
Mr. Becket said. 'You'll have to hire and train your own people for this job."'
"Instead of going to an outside design-frrm, Walt assembled a group of top artists and story
people from motion pictures, recruited set designers, engineers and other specialized
talents ... and created a one-of-a-kind organization now known as Walt Disney
Imagineering."
"The common denominator of the Imagineers is a creative spark, a talent which can be hard
to define."
"We are very picky, very choosy about the people who work here."
"Increasing the size of Imagineering within a short time presents the challenge of
integrating, those [new] people into the organization. This is not the usual organization."
"Our goal is to make it crystal clear to everyone, from the concept people to the engineers
and project teams, that we are one organization, from idea through construction."
"We're looking for the very best people, the fmest creative talent we can find, and not just
artists and designers. We're hiring creative architects, creative engineers, creative
professionals in a wide variety of disciplines who can help us live up to our name."
"We consider ourselves entertainers, communicators, and, above all, problem-solvers,
developing creative solutions that utilize state-of-the-art technology 'to meet the needs of
people,' as Walt Disney often said."
"From the very beginning of the theme park business 35 years ago, Disney has proven one
other point: To be the leader in your field, you must be an innovator."

On What We Do
"Right now, we're looking ahead 10 years. And that's sort of a gutsy statement,
considering how popular tastes can change. We're not talking abstract ideas, either, but
concrete plans. Our goal is nothing less than to reinvent the Disney theme park within the
decade."
"More ride capacity will be developed by Imagineering in the next 10 years than has been
developed in the last 35 years since the start of Disneyland. It's pretty unique for a
company to be able to look down the road 10 years and say, 'This is what we'll have
done."'
"Today, with Michael Eisner and Frank Wells providing the corporate leadership, Disney
has to be one of the most exciting places in the world for creative people."
"A movie can go out and may be in the marketplace two or three weeks. And if it fails, it's
gone. But when you spent $40, $50, $60 million on a building with a ride going through
it, it better work. Because it's going to be out there for a long time."
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"Pipe dreams n.ave a way of becoming reality at Disney."
"We don't ever live in the past. What's really alive and exciting is what we're doing
tomorrow."
"With Disney parks open or being built on three continents, ... we're at the point where we
can say, "The sun never sets on the Disney empire"-there will be a Disney theme park
open somewhere in the world every hour of every day!"
"Some people say our company is essentially selling escapism. I would argue that what we
really are offering is reassurance ... the unspoken message is that the world does not have to
be chaotic and confusing ... that we, as human beings, are capable of creating more humane
environments that expand what we call our survival potential."
"We try to create environments that, most of all, are fun for people. We try to find outand design for-what our guests really enjoy."
"Manufacturers come to us and ask us to test their materials. They know that if a material
lasts through the abuse that our products take, it must be good. Our theaters operate 16
hours a day-thousands of people sit on those seats, walk on those aisles. There's a
quantum difference between our usage and that of a normal operation."

On How We Do Things
"You just let your imagination go. The only people who aren't popular are the people who
keep their mouth shut. We meet here, at the studio and inside the projects.... The 'Blue
Sky' is the loosest of structures. But it's not unstructured. It's with the hope and intent that
we're going to get somewhere."
"Everything is really a team effort in the cliched, timeworn definition. I think when you get
through with our product, it's very difficult for any one person to point at something and
say, 'That's mine.' So many hands have touched it, so many have influenced it, made it
better, built on it."
"There's a real stirring of the pot. It's tremendously exciting. Like the busiest days
conceptualizing EPCOT."
"Everyone starts with a blank sheet of paper. There are two ways to look at a blank sheet of
paper. You can look at it as the most frightening thing in the world, or as the greatest
opportunity in the world because nobody's put anything on it. That's the way we look at it
here. You can dream, create new things and let your imagination go. No one's going to
stomp on you because you came up with a strange, weird idea, because that's what your
leaders expect from you."
"At our creative sessions ... all ideas are good ideas. Everyone from the newest .employee to
the CEO of the entire Walt Disney Company, Michael Eisner, knows they won't get
criticized for bringing up a seemingly silly or 'impossible' idea."
"On the day we made the [Captain EO] presentation, at noon we had Michael Eisner, Frank
Wells and Jeffrey Katzenberg reviewing those ideas for the first time. There was a little
deadline. Because on that same day, George Lucas was coming in at 1 o'clock. And
Michael Jackson was coming in at 2 o'clock ... to pick the idea he most wanted to do."
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"Obviously, one needs very careful and very structured management tools to successfully
tackle projects which often represent investments of hundreds of millions of dollars ... in the
case of Euro Disneyland, over one billion dollars for the theme park alone. "
"It takes a certain freewheeling and highly collaborative team approach to stimulate and
nurture creativity."
"We use color, shape and detail to help tell a story, to get our audience involved, as
spectators and participants in a 'world of believable fantasy."'

On Mickey's Ten Commandments
"While there is no guarantee on this 'Imagineered product,' I truly believe if you follow
them [Mickey's Ten Commandments] you can improve and enhance your own
success, ... because these are basic tools of the communicator."
"Number one is the most important, and possibly the one most violated: Know your
audience."
"If you're really going to know your audience, try to remember Mickey's Second
Commandment: Wear your guests' shoes. That is, don't forget the human factors. We still
encourage our designers to experience the parks from the guests' point of view. Wear your
guests' shoes every chance you get! Of course, fundamental to this is attention to the basic
human comforts."
"Here's Commandment number three: Organize the flow of people and ideas .... People
respond to experiences that unfold in sequenced, organized ways-the way a good story
develops. After all, storytelling was one of humankind's basic-and earliest-methods of
effective communication. At Disney, we use a design technique called storyboarding to
make sure our concepts are organized and reflect the logic and dramatic structure of good
storytelling.... Storyboarding is a good discipline for any communicator... and any
designer. It forces you to ask whether your ideas, when translated into reality, will really
hang together in a meaningful way."
"Of course, it's one thing to organize the flow of ideas. But in a theme park, we're also
constantly dealing with the movement of people through a three-dimensional space. This
too, can be simplified. Remember, people like order and logic ... This means we never stint
on things like directional graphics. They really do make a difference-especially when
people are in an unfamiliar environment. But, more than that, we ask ourselves if the
overall layout of an area has a simple logic to it."
" ... During the design of Disneyland, ... we discovered 'the miracle of the hub.' From this
plaza in the center of the park, paths fan out like the spokes of a wheel to each of the
themed lands. Since all paths lead back to a single 'hub,' people always have a sense of
orientation. Its other chief asset is reduction of stress.... Poorly laid-out areas force many
people to make too many decisions. And leave many visitors with a vague anxiety that they
have accidentally missed something important."
"This brings us to Commandment four: Create a Wienie. That was Walt Disney's term for
what you might call a visual magnet. Not only can you make it easy for people to get
through an area, you can actually use visual cues to keep them moving toward a predetermined point."
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"Here's Mickey's Commandment number five: Communicate with visual literacy. Many of
us are print-oriented and often forget something well-known to artists: there is a common
language we all respond to, a language of color, shape and form. It's your most powerful
communication tool. For example, at our parks the dominant color or shape of an area or
building can reinforce a theme." "Mickey's Sixth Commandment is one I'm sure we're all guilty of breaking at times:
Avoid overload-=:--ereate turn-ons .... Sometimes it's possible to offer people too much of a
good thing. Specifically, too much detailed information."
"... The Seventh Commandment: Tell one stozy at a time. Rather than try to squeeze all of
our stories into one show or exhibit, ... each show contains just one 'big idea'-and our
guests leave with a clear understanding of what they have just seen."
" ... Mickey's Eighth Commandment: Avoid contradictions-maintain identity .... Does
your audience have a clear idea about who your are and what you have to say? Have you
confused your identity by adding elements that contradict-or are irrelevant-to your basic
mission? ... Is your identity distinctive enough to set you apart from the competition?"
"Commandment Nine is especially appropriate from a Mickey Mouse organization: Em:
eyezy ounce of treatment. provide a ton of treat"
" ... The important point .. .is participation. When you think about it, we receive a huge
chunk of our experiences as passive spectators. . .. This is what makes places like
Disneyland and Walt Disney World and Tokyo Disneyland so special; this is what puts us
in a different league from books or passive media. We give people an opportunity to really
exercise their senses. The best of all worlds is when the public can touch somethingparticipate. If they can touch you-you can surely touch them."
"Mickey's fmal [Tenth] Commandment is a simple one: Keep it up. We can never afford to
get complacent or let things run down. That includes basic things like service and routine
maintenance."
"Simply put, each visitor is our guest and is the primary reason for our existence."
"The secrets of Mickey's success-principles for creating happiness developed over the
years ... by watching and learning from the people who visit our theme parks. Because we
really do believe our visitors are at the center of our efforts, we have to ask ourselves from
time to time what brings them to our front gate? What do people really want to get out of
the time they spend with us? Fun and entertainment, of course-but we think there's also
something more. Our experience at Disney has taught us that in a time when cynicism and
negativism abound, people need an occasional reassurance that the world is O.K. That
there is beauty and order in the universe. Perhaps the most important thing we can offer
people is hope. We can find the answers-we can win. And we can have fun doing it.
What a great challenge-and opportunity!"
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MICKEY'S QUOTES

CHANGE
Change is a fact of life at Imagineering.
The changes we face are not always straightforward or easy. Or cost effective or timely.
In film, celluloid is left on the cutting room floor. In theme parks, concrete has to be
jackhammered out.
Change is necessary part of what we do. It is neither all good nor all bad. Our challenge
lies in how we deal with it.
Business research says that companies should grow no more than 25% per year- we've
grown 100% in the last year. That's uncomfortable, but we're trying to reduce that
discomfort by spending more time training and communicating.
The challenge is to focus on your work, but when a change occurs, stand back, let go, and
get ready to move on to the next assignment. Focus on managing change that we can
control.
We need to respond, in the best way possible, to changes we can't control, to manage
those· that we can and use common sense to tell the difference.
We're surfacing problems earlier- everyone is focusing on being proactive not reactive.
The only constant is change. The question is how you handle it We need to constantly
push back with information and alternatives and we need to communicate information more
effectively. If you can't deal with change this isn't the place for you. Work with it -don't
let it get you down.
We need to do a better job communicating about the changes: the results of meetings and
decisions; the why. HOW we communicate and handle change is more important than the
change itself.
We realize that too much change can be destructive... you can't get a battleship moving if
you're continually turning it.

THE WDI PRODUCT/PROJECTS
WDI is in a unique position - other builders build one lobby which people pass thru on
their way to 100 rooms. We build 100 lobbies - everything is on stage.
WDI is in two businesses: entertainment and development. In the development business a
lot of what is conceived is not built, for timing, fmancial, general economic, or priority
reasons. We maintain Disney's competitive, quality edge by developing many ideas so the
best ones can be built. The entertainment business is dominated by people who work in
film and video and who are accustomed to making changes, even after the product is "in the
can."
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Not all projects are going to open. Many will be resurrected and opened many years after
they were conceived.
An opened project is important, but it is not the only reward. The payoff has to be the
process and the way you go about getting there. The payoff is being professional, being
good at what you do.
·
We produce 3-dimensional entertainment rather than for movies.

EDL
There will be no massive "airlifts" to staff the last year of EDL.

WDI REALITIES
WDI's menu of work is a moving target.
We need to give people the freedom to disagree and make mistakes. When a mistake is
made, strive to overcome it. Don't waste time and energy trying to hang someone with it.
Respect and trust one another. Mistakes are o.k. as long as you let someone know about it
- don't let us fmd out about it the hard way. You can only make mistakes when you are
doing something.
Corporate will continue to push us farther than we can possible go. Our job is is to be
responsible and push back with good information, alternatives, and proposals of our own
- to be proactive. Make them aware of any risks or costs involved.
The new people outnumber the veterans. Pitch in and help the new folks adjust to
Imagineering and the way we do business. Be open to new ideas and new ways of doing
things.
We are doubling in size, restructuring our organization and working on our projects.
We've growing faster than our facilities can. We need to work together to make the best of
this difficult situation.

COMMUNICATION
Communication is the key to growing successfully, especially when we are growing
quickly.
We will need to communicate frequently about the way we do business. This is simply a
fact of life in this dynamic, often unpredictable environment
We need a good set of standards from which to operate. Then we need to challenge the
standards to be sure they make sense for each project.

INFORMATION
We need timely, accurate, usable information and less "raw" data.
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We especially need good, solid, historical information on costs, schedules, resources,
standards, etc.

ORGANIZATION STRUCTURE
As we grow, fme-tuning our organizational structure also will be a fact of life.
We've created an organization that's structured for large projects. We need to find ways to
accommodate smaller, shorter-duration projects.
Other companies talk about being a matrix organization. WDI truly has one and uses it to
good effect.

DECISION-MAKING AUTHORITY
Push decision-making authority down in the organization.
Develop ways to disperse authority and accountability to appropriate levels within the
company.
The people that are doing the work are the ones best suited to making the decisions.

PROJECT TEAMS & FUNCTIONAL AREAS
Project teams drive projects.
Project managers have veto power over decisions made by functional areas, if it affects
their projects. Only when the functional area strongly disagrees with the veto should the
matter be brought to me.
Project teams and functional areas provide a check and balance for one another. That is the
result of a matrix organization.
Teams need to rely on the expertise of the functional area if their projects are to be
successful.

TRIANGLE OF SUCCESS
Provide a good guideline, checklist, common language.
Should not necessarily be implemented literally "by the numbers."
The Triangle MUST evolve, grow and change as we do.
The process we use to authorize work should be more flexible. We do not need the same
back-up for a small short-term project as we do for a whole new park.
Everyone is responsible for quality, schedule and budget.

3

( .....
:

STAFFING
Project team members will be "doers" and leaders and not just an extra layer of
management
Project teams will be structured so that one person may do several jobs, instead of having a
separate person assigned to every individual task.

PARK OPERATION REQUIREMENTS
Park Operations is one of our business partners. They know more about running parks
than any group in the world.
Our responsibility is to listen and to understand their input, but we have a responsibility to
act as a check and balance to their requests, as they have to our designs.
We should actively question their requests early to be sure those requests are effective,
efficient, and reasonable.
We will not automatically design to their specifications, if those specifications have a
significant negative impact on show, schedule or cost. In such cases, we have the
responsibility to raise our concerns and to explain them to the requestor by providing them
with accurate facts as to our conclusions. Then if agreement cannot be reached, we will
raise these issues with the next appropriate management level for resolution.
Never, never disagree with a request out of hand Disagreements should only come after
you have done an in-depth study of the facts. Treat the requestor with the respect that
he/she is entitled to.
We should be sensitive to requests from all areas of the company, including top levels of
management and use common sense to make the best decision for the product, while
balancing show quality, schedule and cost

OTHER
Raise conflicts -- don't hide or cover them up.
Don't worry about me going nuclear. Just because I get mad doesn't mean I'm going to
fire you.
You are the best in the world at what you do.
Feelings of frustration are ok; it's the nature of matrix management.
Have fun -- working here should be fun. If it isn't, something's wrong.
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YOSHI AKIYAMA
In the summer of 1975, when Yoshi Akiyama received a call from Walt Disney
World about a possible job oppo~nity, he lived approximately 70 miles north of Orlando,
Florida, where he was to interview. Since the young designer did not have a car at the time,
he traveled to his interview via bicycle-a trip that took two days!
That was 15 years ago. Some ofYoshi's early projects as a Walt Disney World
designer included merchandise characters and animated windows.
In 1980, Yoshi transferred to Walt Disney Imagineering, working as a graphic
designer for the Tokyo Disneyland project. From 1981 to 1984, Yoshi relocated to Japan,
where he was assigned as a field art director during the installation of Tokyo Disneyland.
In 1984, he was named show designer, and subsequently worked on such Tokyo
Disneyland projects as Big Thunder Mountain Railroad, Cinderella Castle Mystery Tour,
and Star Tours.
In 1988, Yoshi was promoted to the position of chief designer for Tokyo
Disneyland. In February of 1990, he was promoted to executive designer, responsible for
all design matters for Tokyo Disneyland. One of the projects he is currently working on is
Tokyo Disneyland's Splash Mountain, which includes not only the attraction, but also the
(

:

surrounding Critter Country and a related restaurant.
Y oshi studied landscape architecture at Tokyo University before transferring to the
University of Michigan, where he earned his bachelor's degree in natural science. Although
he took some classes in fine art and design, Yoshi is largely a self-taught artist; drawing,
sketching, and model-making have been favorite hobbies since childhood. After college,
Yoshi worked on exhibits and displays for Exhibit Builders, a Florida company involved in
projects with NASA and the Kennedy Space Center, until that fateful call from Disney.
Y oshi resides in Glendale, and his frequent trips to Tokyo give him opportunities to
visit his family in Japan. He enjoys creating artwork off the job as well.
###
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FRANCIS ANGOTTI
In October of 1990, Francis Angotti joined Euro Disneyland Imagineering as

director of Administration. In addition to serving as the liaison between EDLI and Euro
Disney, Francis's responsibilities include EDLI's construction procedures and day-today administration. Last month, the Human Resources department was added to his list
of administrative duties.
Francis cultivated his administrative expertise through his experience at several
companies. From 1981-1982, Francis headed the Cost Control department for ELF
Petroland, a company located in the Netherlands. In this role, he was involved in the
construction of multi-million-dollar oil projects. From 1983-1986, Francis was the
project control manager for Total Oil Marine UK, based in England. He monitored the
construction of offshore oil platforms with an $800 million budget.
In the four years prior to becoming an Imagineer, Francis was a commercial

manager for the ELF Aquitaine company, based in France and England. In this
capacity, Francis negotiated multi-billion-dollar natural gas contracts for various oil
industry projects in the North Sea.
Francis holds a bachelor's degree in civil engineering from Ecole des Mines in
Nancy, a manufacturing city in northeastern France. He also has as a master's degree in
business administration from Ecole du Petrole in Paris.
Francis resides in Paris with his wife Dominique. He is an avid golfer and
enjoys nature, music and painting.
###
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TONY BAXTER
Tony Baxter is a shining example of how a bright, young Disney employee can rise
from the ranks to join the company's creative team and grow with his ideas.
In 1989, Tony was appointed senior vice president, responsible for the creative

aspects of Euro Disneyland, Disneyland and projects under consideration for development
in California. He previously served as executive producer for Euro Disneyland, directing
the artists and designers who are creating Disney's newest theme park to be located 20
miles east of Paris, France.
Tony also served as chief designer for Disneyland, leading the concept design effort
for the New Fantasyland, Star Tours (Disney's joint creative venture with the George
Lucas organization), and most recently, Splash Mountain.
Tony's history with Disneyland began in 1965. During a five-year span there, his
experiences included stints as a sweeper, ice cream scooper and ride operator.
During his days at Disneyland, Tony harbored dreams of designing attractions, but
he refused to let himself think it was possible; he pursued his degree in theater design at
California State University, Long Beach with the "more realistic" aspiration of teaching.
But an intricate "marble maze" contraption he designed for his personal enjoyment
was seen by a top Disney executive, who offered him encouragement.
Through the years, this device matured until, upon graduation from college, he was
able to offer not only a portfolio, but an impressive, precisely-engineered, five-minute-long
"marble maze." This package was presented to the people at Walt Disney Imagineering.
Tony was hired and went to work as model designer in 1970.
In 1971, Tony was assigned to the on-site team working on the opening of Walt
Disney World. In 1973, he came up with the concept for Big Thunder Mountain Railroad,
which opened at Disneyland in 1979, at Walt Disney World's Magic Kingdom in 1980,
and at Tokyo Disneyland in 1987. For EPCOT Center, Tony was the show producer for
Journey Into Imagination, one of the five original major pavilions in Future World.
Tony is a graduate of California State University, Long Beach, where he received a
· bachelor's degree in theater design in 1969, and in 1988 he received the Distinguished
Alumni A ward in fine arts. He was born in Los Angeles and resides in Anaheim.
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FRED BENCKENSTEIN
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Fred Benckenstein was appointed vice president Europe, Euro Disneyland
Imagineering (EDLI) in June of 1989. Fred manages the day-to-day operations of the Euro
Disneyland project team, including project management, construction management, show
design, engineering, show/ride production, environmental design and finance.
Fred came to Imagineering after 20 years with the Atlanta-based John Portman
Associates. At Portman, he started as a board architect, eventually working in drafting,
detailing, profits, contracts, finance and specifications.
Fred's frrst experience in project management was a two-year tenure in Brussels,
Belgium, supervising construction of the Brussels International Trade Mart. After the
completion of this project, he was subsequently involved with Portman projects located in
New York, Shanghai, Hong Kong, Singapore and the Middle East. His last experience
before joining Disney was a four-million-square-foot, multi-use project in Singapore which
included three atrium hotels, a regional shopping center, underground parking and 22 acres
of landscaped roofs and outdoor sports facilities.
Leonard Frederick Benckenstein II was born in Orange, Texas. He received his
bachelor's degree in architecture from Tulane University in New Orleans, Louisiana. He is
[
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a licensed architect in Texas, Louisiana and Georgia, has a certification from the National
Council of Architectural Registration Boards (NCARB), and is a member of the American
Institute of Architects.
Fred lives in Paris. He enjoys outdoor activities, fine arts and, of course, building
Euro Disneyland.
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While many Imagineers purchase shares of Disney
stock through one plan or another, how many have
t--t been stockholders since the age of 10? That unique
claim falls to Dori Berinstein, Production Executive
for Theme Park Productions. Wanting to introduce
their daughter to the world of finance, Dori's parents
gave her one share of Disney stock for her tenth
birthday- with a catch. She had to be responsible for
her share, which meant attending stockholders'
t--t meetings. "My parents had a rule," Dori explains. "I
had to sit through the entire meeting, listen carefully
to the financial presentation, cast my.proxy vote, and
ask a relevant question in front of everyone (i.e., "Will
there be a Matterhorn at Walt Disney World?"). If I
did that, I got to stay to preview a not-yet-released
Disney film and get free tickets to Disneyland."
This annual tradition continued until Dori moved
east to earn her B.A. in economics and theater at
Smith, followed by a stint as an investment banker in
mergers and acquisitions at Morgan Stanley. After
going back to school for her M.A. in government from
Harvard, this Brentwood native worked in strategic
planning at NBC and Paramount before moving on to handson film production at Vestron, where she served as V.P. of
Production. Her film credits include roles as executive producer on "Little Monsters" and the yet-to-be-released "Enid
Is Sleeping," and the executive in charge of production for 15
other films, including "Parents" and "Dirty Dancing" (if you
rent it, look closely at the row of cars as Jennifer Grey's
family is arriving at the resort- that's Dori leaning against
the Corvette, flirting with a bellhop).
As for her new position at Imagineering, Dori is excited
about working on projects that, in her words, are "more than
just movies - they're theatrical extravaganzas!" When she's not busy shaping Imagineering film projects, she enjoys gymnastics, skiing, tennis and, of course, watching her
Disney stock grow.
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Reprinted from ,WDm, the employee magazine of Walt Disney lmagineering.
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Bill Birtell joined Walt Disney lmagineering in September of 1990 as director of
Information Services. Bill's frrst professional career actually began at the age of seven,
when he won his frrst acting role in a Kodak film commercial. During the next ten years he
appeared in over 60 commercials and television shows. He was also the smiling face seen
on the package of Sloppy Joe's seasoning mix during the-1960s. Bill's acting career and
his screen test for a role in "The Sound of Music" ended when the producers heard him
sing.
At age 17, Bill embarked on his second career when he accepted an appointment to
the U.S. Air Force Academy to pursue his dream of becoming a jet jockey. Bill graduated
from the Academy in 1976 with a bachelor's degree in engineering sciences and spent six
years as a career officer. During his Air Force career, Bill was responsible for computer
operations, software applications development, and the acquisition and implementation of
hardware systems supporting satellite communications projects for NASA, the USAF, and
other governmental agencies. His project management responsibilities included leading a
crash development program to support the first Space Shuttle launch and directing the
integration of a worldwide satellite communications network and facilities modernization

t . ·.

program. In his spare time, Bill earned a master's degree in systems management from the
University of Southern California.
In 1982, Bill left the Air Force and began his third career, this time in the private
sector, as a Business and Information Systems manager. He worked in the aerospace
industry for five years writing cost proposals and implementing project control systems.
Later, he managed the data processing planning and forecasting activity with over $50
million in annual capital expenditures. In this capacity, he was responsible for performing
contract negotiations, risk reduction, and cost/schedule control strategies which resulted in
savings of over $10 million. He also managed the Company Information Center and guided
the growth of this resource from one microcomputer to over 2,000 workstations while
developing microcomputer-based business solutions.
Prior to joining Imagineering, Bill was with a $6.8 billion diversified holding
company where he was responsible for Information Systems Planning and Administration.
This involved defining corporate information services and telecommunications strategies.
He also functioned as the senior project manager for strategic development programs,
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including $4 million in tenant improvement sub-contracts for the First Interstate World
Center in downtown Los Angeles. He is personally involved in real estate development and
has several local projects to his credit.
Bill resides in the hills above Burbank. His hobbies include water-skiing, golf,
racquet sports, volleyball and riding quad motorcycles in the sand.
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As project director for Walt Disney lmagineering, Jack Blitch is responsible for
Florida WDI projects, including Honey I Shrunk the Kids Movie Set Adventure,

Muppet*Vision 3D, the Disney-MGM Studios infrastructure and support facilities, and
Splash Mountain.
Jack joined WDI as project manager for the Wonders of Life pavilion at EPCOT
Center in May of 1988, and went on to complete Star Tours and Let's Make a Deal at the
Disney-MOM Studios. Upon completion of these projects in late 1990, he was promoted
to his current post. Jack's most recent project is the Sci-Fi Dine-In Theater Restaurant,
which opened at the Disney-MOM Studios this month.
Jack received a bachelor's degree in construction engineering at Northeast
Louisiana University in Monroe, Louisiana. He began his 14-year career with J.A. Jones,
a national construction company, as a field engineer; by the time he left, he held the
position of project manager. For the next four years, he was with the Jackson Brewery
Development Company as the director of Design and Construction and developed several
major riverfront festival marketplace projects.
Before joining Disney, Jack was project director of the New Orleans Aquarium and
Riverfront Park, where he interviewed a then former WDI employee, Allen Moyer, as a
project management consultant. A year later, he received a job offer from Allen; who had
returned to WDI.
A lifelong New Orleans resident, Jack and his wife Debbie relocated to Orlando,
Florida when Jack assumed his current post. While in New Orleans, Jack co-founded the
Louisiana Children's Museum, a non-profit educational and hands-on experience. He is a
licensed contractor in the states of Louisiana and Florida, serves on the panel of arbitrators
of the American Arbitration Association, and is a member of the American Institute of
Constructors. When he has time, he enjoys boating, water and snow skiing, scuba-diving,
and restoring Mercedes Benz automobiles.
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BARRY BRAVERMAN
Barry Braverman's current position is executive producer for EPCOT Center. In
this role, Barry is responsible for the creation of new attractions and additions to the
existing pavilions at Walt Disney World's EPCOT Center. In addition to directing show
design and production, Barry serves as Imagineering's principal contact with EPCOT
Center corporate participants.
Barry began his career with Walt Disney Imagineering in 1977 as a research
analyst, supporting both Show Design and Business Affairs with content input. Barry
joined the Show Design group in 1980, assuming the role of show producer for Image

Works, an interactive art playground in Journey Into Imagination at EPCOT Center. After
Image Works opened in 1982, he headed the Game Grid project, developing a number of
prototype electronic game systems. From 1983 to 1984, Barry served as show producer
for the exhibits in The Living Seas.
In 1984, Barry left Imagineering to start a consulting business as an interactive
media producer. He developed concepts for museum exhibits, educational software, toys
and games. Returning to WDI in 1986, he served as show producer for the Workplace, a
theme park concept incorporating working factories.
From late 1986 through October 1989, Barry show produced the Wonders of Life
pavilion for EPCOT Center. In this capacity, he guided the design team throughout the
project's creative development, from initial concept to construction. He was the principal
liaison between Disney and the W enders of Life advisory board, as well as the key contact
with Metropolitan Life (the participant), from whom he received the highest marks as a
Disney show representative.
Prior to joining Imagineering, Barry taught sixth grade classes in Ukiah, California
from 1971 to 1975. Moving to Los Angeles, Barry continued his career in education,
teaching special education classes and writing educational media for a number of clients.
He attended Pomona College in Claremont, California, receiving a bachelor's
degree in economics in 1969. At the graduate level, Barry studied education at California
State University, San Francisco. He also did additional graduate work at the University of
Oregon in Eugene.
Barry was born in Philadelphia, Pennsylvania, and spent his childhood "in Grand
Rapids, Michigan, moving to California at the age of ten. Barry lives with his wife Paula
and their two children in Altadena, California. He enjoys guitar and piano music, and plays
both instruments. He also enjoys tennis, mountain biking, film, and fiction.
###
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Since November 1989, Ray Burge has served as director of Area Development for
WD I. In this position, he oversees both the Land Use Planning and Landscape Architecture
departments.
Ray joined Imagineering in 1976 as a senior planner and worked his way up to
manager of Land Use Planning. His major responsibilities included developing long range
master plans and land use strategies for corporate landholdings in California and Florida,
and managing feasibility studies, site planning and land use analysis for development
projects.
Ray recent! y directed the planning and implementation of the Euro Disney Phase I
developments outside of the theme park. While working on this project he also served as
WDI liaison to the Etablissement Public d'Amenagement (EPA), the French government
development authority for the planning, design and implementation of major infrastructure
systems (roads, utilities, drainage, rail transportation systems). Ray also worked with the
EPA on the preparation of French planning documents for Phase I contractual and legal
requirements.
Ray attended Miami University in Oxford, Ohio on a Navy ROTC scholarship and
received a bachelor's degree in architecture. After a four year stint with the Navy ("the price
you pay for a Navy scholarship"), he went on to earn a master's degree in urban and
regional planning from the University of Southern California.
Ray was born in Honolulu, Hawaii and makes his home in San Dimas with his
wife and daughter. When he's not Imagineering, Ray enjoys camping, fishing and
gardening.
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HOWARD CARDON
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Recently promoted to the position of vice president of Human Resources, Howard
Cardon has overseen the hiring of over 1,350 new Imagineers worldwide within 18
months. Howard has been instrumental in the establishment of a Training and Development
department, a Benefits office, an Equal Opportunity program and Employee Relations
office, as well as assuming responsibilty for all domestic and international relocation
activities. His ongoing responsibilities are to strengthen and maintain the four Human
Resources departments charged with servicing WDI 's tremendous growth: Human
Resources, Compensation, Relocation, and Training and Development.
~

Howard has held positions with the Disney organization in Human Resources for
12 years and began working on Imagineering compensation at the Disney Studios in 1980.
After 9 1/2 years at the Studio, he came to Imagineering in 1988 and set up its first
Compensation department. In 1989 he became director of Human Resources, serving in
this capacity until his recent promotion.
Before joining Disney, Howard spent five years with Transamerica Information
Services as a training specialist. In this role, he taught technical (computer) classes and
management courses, did career counseling, created an employee data bank (for counseling
and recruiting), and supervised a reference and technical library.
Howard spent 1977-1979 as a personnel generalist for Litton Data Systems, where
he created a manpower development plan which entailed the creation of management
development courses, establishment of technical publications, and implementation of
college-level continuing education "fairs."
In spring of 1971, Howard was awarded a Bronze Star for his service as an aidede-camp to the general of the First Signal Brigade, Republic of South Vietnam.
He received his master's degree in management science from the University of La
Verne, in La Verne, California in 1983. He finished his thesis while at Disney. Howard
received his bachelor's degree in political science from California State University,
Northridge.
Howard's greatest joy in life is his family. He lives in Canoga Park with his wife
Melinda and son Garrett. In addition to attending his son's many school, scouting and
sporting events, Howard enjoys basketball games and the theater. Although Imagineers
know him as a quiet man, this tenor voice can be heard loud and clear when he sings with
his church choir.
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CHRIS CARRADINE
As vice president and executive concept architect for Walt Disney Imagineering,
Chris Carradine is responsible for the creation of theme park master plans and for
developing the architectural and environmental concepts for Disney's theme parks. He is
currently involved with the master planning and architectural design of Disney-MOM
Studios-Europe.
Chris joined lmagineering as architectural project designer in October of 1981. For
Disneyland, he designed the facades and architectural ornamentation for such attractions as

Snow White's Scary Adventures and Mr. Toad's Wild Ride for the New Fantasyland,
which opened in 1983. He also worked on the planning of Disneyland's Videopolis and,
for EPCOT Center, designed the Bistro de Paris restaurant at the France Pavilion.
In 1984, Chris was promoted to the position of show concept designer and was
involved with the long-range planning of the Walt Disney World resort in Florida. He
played a key role in the concept development of Pleasure Island, a nighttime entertainment
district. Additionally, he worked on the expansion of attractions at EPCOT Center and Walt
Disney World's Magic Kingdom.
In 1987, Chris was promoted to executive producer and chief designer of

Environmental Design. In this position, he directed the architectural, landscaping, interior
design, show set and lighting design disciplines, which were organized into a single group
at the time. He worked on early planning studies for Euro Disneyland, the Disney-MOM
Studios, retail entertainment centers, and Pleasure Island.
In early 1988, Chris was promoted to vice president of Design Development. He

relocated to Florida and worked full-time to complete the design and construction of
Pleasure Island before returning to California in the summer of 1989, and joining the
Architecture and Facilities Engineering division in the position that he currently holds.
Prior to his association with Disney, Chris was the principal of his own
architectural firm, designing production housing and commercial developments in Southern
California. In 1980, his group received an award from the Beverly Hills Chamber of
Commerce for the design of the Peter Falk residence.
Chris was also formerly associated with conventional architectural frrms in Orange
County, California. However, his experience at Disney has led him to realize that he
"cannot imagine now having to design an office building. This is too much fun." Prior
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work on theme park architecture included projects for Knott's Berry Farm and two
American Broadcasting Company-owned Florida attractions.
Chris was born in Greenwich Village in Manhattan, but was raised in Calabasas,
California. As sons of the legendary actor John Carradine, he and his brothers Keith and
Robert used the Warner Bros. motion picture ranch as their playground; their favorite sets
were false fronts and facades of the Western and Mississippi River towns. Chris claims
that in essence, this ranch was an early Disneyland for him.
Chris is a registered architect in California. While he is not an actor like his late
father and his brothers, Chris believes that "a lot of the process of taking a fresh idea and
bringing it to life as Disney architecture, is in a sense a performing art-there's plenty of
role-playing involved. I did get SOME dramatic genes from my parents."
Chris and his actress wife Carolyn recently completed adding onto their 62-year-old
house in the Hollywood Hills and have purchased a new home in Granada Hills which
requires NO remodeling. They have three children: a son named Richard who recently
graduated from New York University's Tisch School of the Arts, a daughter named
Caitlyn, and a second son, Henry Wolfe, who was born last October. During his free time,
Chris enjoys piano and guitar, photography, collecting Southwest Indian art and textiles,
family life and travel.
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RANDY CARTER
As director of Theme Lighting in the Architectural and Facilities Engineering
division of Walt Disney Imagineering, Randy Carter directs all aspects of show set and
lighting development and production, including artificial foliage and character lighting
ftxture design.
Randy joined Imagineering in 1972 as an architectural draftsman assigned to the

Space Mountain attraction for both Walt Disney World's Magic Kingdom and Disneyland.
In 1977, he worked on presentation packages for Tokyo Disneyland and was assigned to
oversee production of the show set drawings.

In 1982, Randy became manager of Show Set Design for the Tokyo Disneyland
project through its opening on April15, 1983. He also assisted with the design of several
projects for EPCOT Center, including The Land and The Living Seas pavilions for Future
World and the Mexico pavilion and The American Adventure for World Showcase.
From 1982 to 1984, Randy was set designer for The Living Seas pavilion at
EPCOT Center and the Cinderella Castle Mystery Tour for Tokyo Disneyland.
As show producer for Norway at EPCOT Center from 1986 to 1988, Randy
oversaw the design and production of this pavilion, the eleventh nation to be represented in
World Showcase.
Randy was born in Pasadena. He received his bachelor's degree in industrial arts
education from California State University, Los Angeles.
Randy lives in Arcadia with his wife, Barbara, and their two children. He enjoys
outdoor recreation including fishing, backpacking, hunting and photography.
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As director of Manufacturing Operations in Show/Ride, Dave Clare oversees the
manufacturing and installation of "Audio-Animatronics®" figures, animated props,
projection systems and show/ride control systems for all Disney attractions.
Dave joined Walt Disney Imagineering in 1986 as an industrial engineer involved in
facilities planning. In 1988, he became manager of administration for MAPO, and in 1989,
he was promoted to director of manufacturing operations for this division.
Before becoming an Imagineer, Dave worked as a manufacturing consultant for a
CPA fmn in Newport Beach, California. He also consulted for aerospace and electronics
manufacturing companies, which included work on the cruise missile for General
Dynamics and inventory standardization for Walt Disney Imagineering.
Dave was born in Hull, England and grew up in such diverse locales as Africa and
Yemen (a country in the Middle East), as his father belonged to the Royal Air Force. Dave
attended Trent Polytechnic in England and received his bachelor's degree in industrial
engineering from Leicester Polytechnic in England.
Dave settled in the United States in 1979. He lives in Saugus with his wife,
Corinna, and their two sons, 15-year-old Ralph and 13-year-old Billy. He enjoys rowing,
playing squash and reading.
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ALAN CROSS
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As executive director of Ride Systems, Alan Cross oversees the design,
engineering, procurement and installation of ride systems for all of Walt Disney's theme
park attractions.
Alan joined Walt Disney Imagineering in July of 1989 as director of Ride Systems,
which was a newly created position. He was promoted to his current position in June of
1990.
Prior to becoming an Imagineer, Alan was the president of Triad Services, South,
located in Boca Raton, Florida. He also served as vice president of Triad Services, North,
in Detroit, Michigan. Triad designed and built ride vehicles for the Disney-MGM Studios
Theme Park.
From 1977 to 1980, Alan was the chief engineer for Delorean Motor Company and
from 1974 to 1977, he was the manager of engineering for Bricklin. He also worked as an
engineer for the Ford Motor Company for 19 years.
Alan was born in London, England and, in 1968, emigrated to the United States.
He attended the Ford Motor Company Engineering Training Program in England, which
allowed him to concurrently study and work in his field of interest. He received his
bachelor's degree in mechanical engineering from South East Essex University in England.
Alan presently lives in Altadena, California with his wife, Margaret, whom he
married in 1959. He has three children, Russ, Kay and Sally Ann, and one grandchild,
Nicholas. He has served on the Brake Subcommittee of the Society of Automotive
Engineers. He enjoys spending his free time restoring the car of his childhood dreams, a
1958 A.C. Aceca, and sailing.
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As director of Contract Administration and Purchasing, Charlie Daugherty
supervises the contracting and purchasing functions for Walt Disney Imagineering.
The current position of this relatively new Imagineer (he joined the company in
1989) marks the culmination of a vastly varied career, for Charlie has worked at such wideranging jobs as a ranch hand, a truck driver and an attorney specializing in corporate,
criminal and domestic law.
Born in Elmo, Missouri and raised in Clarinda, Iowa, Charlie earned his bachelor's
degree in political science from Simpson College in Indianola, Iowa, in 1972. After
receiving his diploma, he drove a truck coast-to-coast, hauling grain, steel and
watermelons. He eventually retired from truck-driving to attend law school, and earned his
J.D. from the University of La Verne in La Verne, California, in 1977.
Following graduation, Charlie joined the Sherman Oaks law firm of Cooney and
Cooney. He vividly remembers his first case, where he defended a 20-year-old surfer
charged with flashing the Redondo Beach High School sewing class. Despite the accounts
of 15 witnesses, Charlie's client was acquitted, and Charlie claims that he truly believed in
the innocence of his first client, "until he skipped town without paying my bill!"
From 1982 to 1983, Charlie lived in Egypt and Israel, where he worked as a
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contract administrator on the Camp David Peace Accords for the frrm of Harbert
International. In 1983, he returned to California to open his own firm, Daugherty and
Hultman, where he and his partner specialized in corporate law.
The bug to travel struck Charlie again the next year, when he moved to Kuwait to
work as subcontracts administrator for Braun Transworld Corporation; he held that
position until his promotion to senior subcontracts administrator in 1985.
From 1986 until he joined Imagineering, Charlie served as manager of Contracts
for Braun at their corporate headquarters in Alhambra, where he directed all foreign and
domestic contracts and subcontracts for that company.
A La Tuna Canyon resident, Charlie has two children-a 20-year-old daughter,
Shannon, who is currently a student at the University of Wyoming, and a 14-year-old son,
Casey. When he's not wrestling with legal questions at work, he enjoys steer roping with
his horses, Muscles and Susie, and has competed as a team roper on the jackpot rodeo
circuit for the past three years.
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As senior vice president of Show/Ride at Walt Disney lmagineering, Jack Davis
plays an instrumental role in helping to realize lmagineering's challenging goals for the
"Disney Decade."
Jack is responsible for these functions: Ride Systems, AudioNideo, Control
Systems, Manufacturing, and Show Systems, which includes Projection, Animation,
Special Effects, Sculpting and Show Production.
A seasoned manager and advocate of quality, Jack successfully orchestrates the
diverse elements of this highly technical division with a creative flair. Show and ride
groups are involved in all phases of product development from design through production,
installation and post-opening park support.
Prior to joining Walt Disney lmagineering in March of 1989, Jack was employed
by the Pasadena ftrm of Loral Electro-Optical Systems (a subsidiary of The Loral
Corporation), engaged in defense electronic systems, space systems, and training and
simulation products. Jack joined Electro-Optical Systems as a member of their engineering
staff in 1962, and subsequently held a number of project management and vice presidential
positions. In 1983, Jack was appointed president; he focused on technical programs,
I .. .

manufacturing, and marketing, developing the company from a $50 million business to
$120 million, making Electro-Optical Systems the number one supplier of its kind today.
Helping to prepare Jack for the substantial growth he experienced at Electro-Optical
Systems were the nine years he spent at Jet Propulsion Laboratories in Pasadena, where he
held various engineering and management positions.
Jack was born in Denver, Colorado. He received a bachelor's degree in physics
from Colorado College in 1953 and a bachelor's degree in electrical engineering from Rice
University in 1957. He lives in San Marino with his wife Natalie, and has three children.
He enjoys restoring and flying his vintage Stearman bi-plane, tinkering with classic cars,
and an occasional game of golf.
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TIM DELANEY
Tim Delaney joined Walt Disney Imagineering in 1976 as a designer for the
Starcade in Disneyland's Tomorrowland. His initial design endeavors included the 90-foot
space mural as well as other images for Tomorrowland. From 1977 to 1980, Tim worked
on conceptual layouts for several EPCOT Center pavilions.
Tim spent the next five years designing and show producing The Living Seas
pavilion, which opened at EPCOT Center in January, 1986. This pavilion houses the
world's largest self-contained coral reef environment, with over 200 varieties of exotic
marine life-from infinitesimal zooplankton to large sharks. Tim's innovations for The
Living Seas include "hydrolators," descent elevators that plunge guests below the surface
to emerge in a prototypical "21st century" undersea research center.
In December of 1989, Tim was promoted from show producer to executive

designer for Discoveryland in Euro Disneyland, which is scheduled to open in 1992. He is
responsible for the overall design and show content of this dazzling, futuristic world
celebrating human imagination, ingenuity and invention. Replacing Tomorrowland,
Discoveryland will be unique to Euro Disneyland. Guests will experience some of the most
sophisticated entertainment technologies on earth in this portion of the European theme
park.
Tim earned an associate of arts degree from the College of San Mateo in 1969, and
then graduated with honors from Art Center College of Design in 1972 with a bachelor's
degree in industrial design. Prior to his career at Imagineering, he spent four years working
as an industrial designer on exhibits, interiors, displays and graphics.
Tim was born in Glendale. He and his wife Susan live in Northridge with their
daughter, Arin and their son, Adam. Tim's interests include traveling, scuba diving,
restoring antique automobiles, skiing and winning contests.
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Considering the massive growth Walt Disney Imagineering is experiencing as a
result of the "Disney Decade," Jim DeMonaco, director of Facilities and Services, faces one
of the most challenging phases of his career.
Jim is responsible for the Administrative Services, Employee Services, Facilities
Projects, Facility Services, Safety, and Security departments of WDI. Together, these
groups provide all employees with a safe, secure, well-maintained working environment in
which they can function productively. According to Jim, the most challenging of these
responsibilities is keeping up with the growth in terms of space and service, and planning
the future development of WDrs campus so that it will eventually accommodate all
California-based WDI employees.
Concurrently, Jim is working to implement a number of programs that exemplify
the company's interest in community affairs. These programs include an environmental
awareness campaign and a WDI talent show, whose proceeds will be donated to charity.
Jim came to WDI in 1979 as an industrial engineer, trouble-shooting the company's
system problems. He was later given a number of special assignments. In 1982, he
relocated to Florida for eight months to manage a "spare parts" program for EPCOT
Center. There, Jim set up a maintenance inventory system for the attractions' spare parts
and acted as a liaison between Imagineering and EPCOT Center. Upon his return to
Glendale, he was promoted to manager of Industrial Engineering.
A few months later, he relocated to Tokyo, where he set up a program to coordinate
activities between the Operations group and Maintenance department for Tokyo
Disneyland. Following that project, he was named director of Facilities and Services.
Prior to joining WDI, Jim worked for six years as an industrial engineer for
Rainbird Sprinkler in Glendora. He attended Cal Poly Pomona, where he earned a
bachelor's degree in finance, real estate and business law. He has also received certificates
in facilities management from Massachusetts Institute of Technology and has a general
contractor's license.
Jim was born in New Castle, Pennsylvania and raised in Glendora, California. He
lives in San Dimas with his wife, fellow Imagineer Melissa, and has four children, Jessica,
Jackie, Jim Jr., and Matthew, who was born on January 29 of this year. Jim spends what
little free time he has camping, backpacking and fishing in the Sierras.
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ERIK DISEN
As director of AudioNideo Systems for Walt Disney Imagineering's Show/Ride
division, Erik Disen has the responsibility of integrating the three functional areas of the
AudioNideo directorate-AudioNideo Production, Sound Effects Design and AudioNideo
Engineering-into the overall WDI collaborative process. Altogether, these departments
design, engineer, install, and maintain the audio and video systems for all WDI projects,
provide in-house audio and video production, as well as general audio/visual support
services.

No small duty, considering the incredible number of current and pending WDI

projects.
Erik came to WDI in 1989 armed with 22 years of experience in radio broadcasting.
In the past, he has worked in many aspects of the broadcasting field, from repair and
maintenance of broadcasting equipment to performing as an on-air disk jockey. Erik has
worked with several radio stations in Texas as well as stations along the length of
California. Most recently, he was the director of Technical Operations for CBS Radio,
West Coast, a position he left because he sought greater professional challenges.
"Challenge I wanted, and challenge I got," Eric says.
Receiving a bachelor's degree in history from the University of California, Santa
Barbara in 1972 and also having studied electrical engineering at California State
University, Long Beach, Erik holds certificates as a professional broadcast engineer from
the Society of Broadcast Engineering and a lifetime FCC general class license. A ham radio
enthusiast since a teenager, Erik also has an Amateur Radio Advanced Class license. He
isn't kidding when he says that he has "a need to radiate electromagnetic waves."
A native of Los Angeles, Erik spent many of his early years in Orange County,
prophetically within earshot of the steam trains and fireworks of Disneyland.
Erik, his wife Patricia and their three sons, Michael, eight, Timothy, six, and
Matthew, five, have lived in the community of Thousand Oaks for 11 years.
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As facility design director, Glenn Durflinger oversees all architecture and
engineering for many Walt Disney Imagineering projects.
Glenn began his Disney career in 1965 as a draftsman for Disneyland's New
Orleans Square. By 1969, he had worked his way up through the ranks from job captain to
assistant project designer, and was awarded responsibility for the construction documents
for Cinderella Castle and much ofFantasyland at Walt Disney World's Magic Kingdom.
In the late seventies and early eighties, Glenn was project designer on the Space

Mountain and Big Thunder Mountain Railroad attractions for Disneyland and the Walt
Disney World Magic Kingdom. It was during the building ofEPCOT Center, however,
that Glenn met his greatest challenge at Imagineering. From 1978 to 1982, he managed all
of the architectural production, show set production, interior, and graphic design for the
project. After EPCOT, Glenn served as project designer for the Disney-MGM Studios
Theme Park, managing a staff of architects and consultants throughout the design and
construction phases of the project.
Glenn has also been instrumental in the initiation of the Show Quality Standards
department at both Disneyland and the Walt Disney World Magic Kingdom. Show Quality
Standards (known as SQS) maintains the original art direction in all attractions in the
Disney theme parks.
Glenn was born in Kearney, Nebraska and raised in Santa Barbara, California. He
spent three years in the Marine Corps before studying architecture at the University of
Southern California. He has two sons, ages 30 and 28, and a 22-year-old daughter. Glenn
lives with his wife, Michelina, in Glendale and enjoys golf, tennis, fishing, tournament
bridge and travel.
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As vice president of Creative Administration, Maggie Elliott is responsible for
managing the Creative Developm~nt division. This division consists of dozens of varied
disciplines, including conceptual designers, illustrators, sculptors, model makers,
storyboard and sketch artists, writers and show producers.
Maggie started at WED in 1968 as a "summer hire" apprentice model maker
working on models, figure finishing and prop-making for the Walt Disney World Magic
Kingdom. Among the projects she worked on were It's a Small World, Tropical Serenade,
Jungle Cruise, Haunted Mansion and The Hall of Presidents. While Maggie originally
thought of her first position as a temporary job, she soon decided to make Disney her
career. Maggie became a full-time Imagineer in October, 1968, continuing to work in the
model shop on such shows for Disneyland and Walt Disney World as Pirates of the
Caribbean, Country Bear Jamboree and America Sings.
In 1979, Maggie was promoted to manager of the Model Shop and Show

Production. During her tenure there, she was responsible for hiring over 150 employees,
starting the Tujunga facility and managing all the model work, set production, prop
production and figure finishing for EPCOT Center and Tokyo Disneyland.
I ..

In 1983, Maggie was promoted to director of Show Design Administration,
assuming the administrative responsibilities for the show group and the architectural group.
In 1988, Maggie was promoted to her present position. In each assignment, she became the

first woman to achieve the top titles of director and vice president at Imagineering.
Maggie is the daughter of Dick Irvine, former president of lmagineering, who
passed away in 1976. Maggie acquired an appreciation of the company from her father, and
also feels her success is due largely to the good fortune she had in working with artist and
godfather Herb Ryman, who has been described as "The Prototype Imagineer." She feels it
developed her impression of art and Disney as being forever inseparable.
Maggie is one of ten children; nine of the ten worked for The Walt Disney
Company at one point or another. She and her brother Rich Irvine (vice president of
Marketing at Disneyland) are the only siblings currently working for the Company. Maggie
was born in Los Angeles and spent her childhood in Pacific Palisades. She lives in
Glendale with her husband Jim and two sons, Todd and Eric.

###

2/91

..

(

.

~

•• C'

ORLANDO FERRANTE
_-

•

·-·~

Orlando Ferrante's 29-year career with Walt Disney Imagineering began in
November of 1962, when he was hired as an expeditor. In 1965, he was promoted
to general services administrator. Subsequently, he became manager of
Administration for WDI, then vice president of Administration and Production in
1972. In October, 1979, Orlando was named vice president of Manufacturing and
Production, then subsequently appointed vice president, Engineering and
Production. In 1990, Orlando was named vice president of Show/Ride Engineering,
Production and Installation for Euro Disneyland Imagineering (EDLD.
A native of California, Orlando graduated in 1959 from the University of
Southern California with a bachelor's degree in business administration. He attended
college on a full football scholarship. After serving two years in the United States
Navy, he played professional football as an offensive guard for the San Diego
Chargers in 1960 and 1961.
Although they have relocated to Paris, Orlando and his wife, Lucille,
maintain their home in San Marino, California. They have two daughters, Gina and
Robin, and a son, Nicholas.
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Dave Fink joined Walt Disney Imagineering in January of 1987 as director of
Technology Applications-a department consisting of four people. Today, as vicepresident of the same division (renamed Research and Development), he supervises
40 people in R&D's mission to help WDI meet the challenges of the "Disney

Decade." Suffice it to say, he is a very busy man.
Dave leads a staff of highly qualified scientists, engineers, and technicians, as
they discover, define, apply and develop new technologies for Disney attractions and
facilities. The areas on which they focus include imaging, animation, audio and
computer systems, special effects, ride and transportation systems, advanced
technology research, and materials evaluation and application.
Prior to joining WDI, Dave worked for 15 years as a key technical
representative of General Electric in Schenectady, New York. This position resulted
in his connection with the Horizons pavilion in EPCOT Center from 1982 to 1984,
and his being named GE's technical representative to the Walt Disney Company from
1984 to 1987.
Dave was born and raised in Schenectady. He lives in Altadena and enjoys
I.:

aviation, the Chicago Symphony, all scores of Mozart, Beethoven and Brahms, and
reading. If he could, he'd like to escape to a "nice, quiet cabin in the woods
somewhere--one with an airport fairly close by."

###
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TOM FITZGERALD
Tom Fitzgerald was promoted to the position of vice president, Theme Park
Productions in August of 1989. In this key role, Tom oversees the conceptual
development, production and post production of all motion pictures, video presentations
and show attraction scripts to be produced for the Disney theme parks-a fulfilling career
for a man whose childhood dreams were Disney-directed.
Tom decided he wanted to be an Imagineer at the age of eight, when he was
astounded by the Disney-designed attractions featured at the 1964-65 New York World's
Fair. Throughout his childhood, he watched for those episodes on "The Wonderful World
of Color," where Walt Disney talked about the innovative staff of Imagineers at WED
Enterprises (now Walt Disney Imagineering), the people responsible for creating the magic
at Disneyland.
Upon his graduation from college, Tom obtained a job at the Walt Disney World
resort in central Florida, where he worked as a ride operator while he dreamed up ideas for
future attractions. In 1979, Tom brought his show concepts to Walt Disney Imagineering
and began his career as an Imagineer.
Tom's lifelong interest in acting and mechanical theater found expression in show
/.

concepts for the Computer Central, Spaceship Earth and Horizons attractions at EPCOT
Center.
As show writer/producer for Star Tours at Disneyland, Tom headed the
Imagineering team responsible for bringing the mythology of George Lucas' "Star Wars"
to life. A self-professed "Star Wars" buff, Tom remembers "lining up at 5 a.m. at the
Egyptian Theater in Hollywood to see the first West Coast screening of The Empire
Strikes Back'."
As show writer/producer of the Backstage Studio Tour attraction for the DisneyMGM Studios, Tom guided the direction of the star-studded films and videos which guests
see throughout the two-hour experience. In addition, Tom was the show producer for the

Star Tours attraction, which opened at the Disney-MGM Studios Theme Park in January,
1990. Along with many other projects on the Theme Park Productions agenda, Tom is
currently occupied with the production of the EDL CircleVision fum, "From Time to
Time."
Tom was born in White Plains, New York. He received his bachelor's degree in
speech communications from Northwestern University in Evanston, lllinois, where he
acted and sang in school theater. Tom lives in Altadena, California and enjoys cooking,
skiing and vacationing at Cape Cod.
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MILT GERSTMAN
As vice president of Construction Management, Milt Gerstman is responsible for
construction-related services on all U.S. projects for Walt Disney Imagineering. He heads
WDI's Construction Management group in Florida, which worked on the construction of
the Disney-MGM Studios Theme Park, and continues to work on such projects as the Cast
Commissary Expansion and Tram Wash-Maintenance Facility Building, all at the DisneyMOM Studios.
Milt also manages a Construction Management group in California, which works
on projects at Disneyland, including the recent renovation of the Dumbo the Flying
Elephant and Mickey's Toontown. He also has a construction representative on the New
Tomorrowland team.
Milt is also involved in the Euro Disneyland project, interfacing in Paris with land
teams, construction managers, and EDLI. Additionally, he is involved in the strategy for
Disney-MOM Studios-Europe.
According to Milt, EPCOT Center was the most challenging and rewarding
experience of his career. Milt describes this period as one in which he "became absorbed by
the Disney magic. EPCOT was our very existence." This Disney magic is the reason why
I
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Milt, who retired at 65 in November, 1986, came out of retirement and joined the Walt
Disney Company in January of 1988.
Milt came to Imagineering after a 19-year stint with Tishman Realty and
Construction Company, Inc., where he was senior vice president, partner and president of
Tishman Construction, New Jersey, responsible for building the Trump Castle Hotel and
Casino. Previously, Milt was president ofTishman Construction, Florida, where he
managed the building ofEPCOT Center, as well as the general expansion of the Polynesian
Resort Hotel at Walt Disney World. He was also the executive in charge of such
construction projects as the Renaissance Center in Detroit, the World Trade Center in New
York, the Golden Nugget Hotel and Casino in Atlantic City and numerous other major
projects.
Prior to those assignments, Milt spent 15 years as vice president in charge of
construction for Paul Tishman Co., Inc., a New York general contractor. In that capacity,
he supervised the construction of several large projects, including hospitals, schools, highrise office buildings and housing.
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Milt's extensive experience with the Tishman company led author James Powell to
devote the final chapter of his critically-acclaimed book, Risk. Riches. and Ruin,
exclusively to Milt. Entitled "The Construction Boss," this chapter describes Milt's
successful career, which he continues with the Walt Disney company. (The last word in the
title of this book-"Ruin"-is obviously not descriptive of Milt, but it does describe
another subject of this book, referred to commonly in the press as "The Donald.")
Milt earned his bachelor's degree in civil engineering from City College of New
York. He is also a licensed professional engineer in the state of New York. Milt served in
World War II as a captain in the United States Army Air Corps. His hobbies include
reading and exercising.
Milt was born in New York City. He and his wife Edie were married on June 14,
1947. They are proud parents and grandparents. Their daughter Randy has a 14-year old
son, Matthew, and an 8-year old daughter, Wendy.
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As senior show prcxiucer and a nine-year member of the Imagineering team, Larry
Gertz has played a major role in the writing, directing and producing of numerous Disney
attractions.
Larry was originally drawn to Walt Disney Imagineering because he had always
been interested in many aspects of the entertainment industry; according to Larry,
Imagineering is one of the few places a person can pursue any number of options. He
began his WDI career in the AudioNideo department, where he directed and produced
"Dreamfmder's School of Drama" for Image Works in the Journey Into Imagination
pavilion at EPCOT Center-the frrst of his many projects.
Other projects reflecting Larry's creative expertise include the audio/video show for
the Morocco pavilion, the concept work for an EPCOT Center Space pavilion,
Disneyland's "Captain EO" preshow, the Gene Autry Western Heritage Museum finale
show, Dreamjlight at Walt Disney World's Magic Kingdom, and currently, co-directing the
creative development of all the EPCOT Center renewals and new pavilions.
Prior to joining WDI, Larry was president of his own film company, Pacificon
Productions, in San Francisco. Here, Larry. prcxiuced dramatic shows for TV, educational
shows, and entire ad campaigns for all forms of media. In 1980, he left Pacificon for a
freelance writing and directing position with Lorimar Productions.
Larry earned a master's degree in communication arts in 1970 from the University
of Denver. He notes that he wrote his thesis on the effects of the aesthetic environment on
interpersonal and group communication-a field in which he now specializes.
Larry was born in Chicago, Illinois. He lives in La Canada with his wife Leslie and
daughters Caitlin and Alexis. Larry's free time is characterized by the creativity that he has
exhibited at WDI; he enjoys music, playing the guitar and other stringed instruments,
electronics, literature, and making furniture.
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R & D consultant Bob Gurr's philosophy of life comes from a quote by Malcolm
Forbes: "While alive, live." And Bob does.
His serendipitous career began with an eight-month stint at Ford Motor Company in
Detroit. After realizing that it would be a "dead-end job in two weeks," Bob took another
short-term position with George Walker Associates, before deciding to move back to Los
Angeles. In 1953, he bought a rubber stamp and a pad of invoices, and inaugurated R.H.
Gurr Industrial Design-a company of one, whose frrst big job was to consult with the
Walt Disney Studios on the design of mini cars for a project called A utopia.
Walt Disney was so impressed with Bob's work that he hired him as a permanent
employee in his recently formed company, WED Enterprises-whose sole mission was to
design and build Disneyland.
During his three-decade employment with WED, Bob worked on over 100 designs
for attractions that include the Disneyland Monorail, Matterhorn Bobsleds, the beloved

Flying Saucers, and the original Abraham Lincoln "Audio-Animatronics" figure for the
1964-65 New York World's Fair.
In 1981, Bob took an early retirement from WED to start his own firm,
GurrDesign, Inc. In 1984, he teamed up with two former Imagineers to form Sequoia
Creative, Inc. The local firm specialized in "leisure-time spectaculars" and fantastical
beasts, such as Universal Studios' King Kong and Conan's mechanical serpent. Two of
Bob's all-time favorite projects were the UFO that flew over the closing ceremonies of the
1984 Los Angeles Summer Olympics and the animated "spiders" for the Jacksons'
"Victory" tour.
Today, Bob is back on his own, designing a Tyrannosaurus rex for a new Steven
Spielberg movie and consulting for WDI's R & D department, where he researches and
develops new ideas to be used in future Disney attractions.
Bob was born in Los Angeles, California. He received his bachelor's degree in
industrial design from Art Center College of Design.
Still residing in Los Angeles, Bob is the proud grandpa of four. He recently
fulfilled his longtime dream of designing an octagon-cathedral home for himself, which he
is about to build in Temecula, California. When he's not building UFOs or dinosaurs, Bob
enjoys soaring over the Sierras in his motor glider, working on his 1955 Rolls Royce and
1971 Citroen Maserati SM, and exploring the art of photography.

###

7/90

CARL HAGELMAN
'

: ~· ....

Carl Hagelman joined Walt Disney Imagineering in December of 1989 as
director of Architecture in the Architecture and Facilities Engineering division. In this
position, Carl manages the Architecture, Interior Design and Graphic Design
departments, which contain over 150 lmagineers.
A native of Houston, Texas, Carl graduated from the University of TexasAustin, with a bachelor's degree in architecture in 1976. He continued his education at
Rice University while working for the Houston architectural firm of Newhouse and
Taylor (later 3DI-International).
In 1977, Carl moved to Chicago to work as a designer for the architectural firm
of Skidmore Owings and Merrill. Within six years, he had advanced to the position of a
senior project designer with a portfolio of domestic and international projects. Upon
joining the San Francisco firm of Kaplan MacLaughlin Diaz, Carl further developed his
skills in both design and project management as a studio director and associate principal
for over $750 million in projects ranging from destination resorts and corporate highrise offices to mixed-use housing and high-end retail. Some of his projects at Kaplan
included Two Rodeo Drive, a high-end retail complex in Beverly Hills; the new
Sacramento Central Library Complex at Library Plaza; and 71 Stevenson Place, a 30story high-rise mixed-use office center in San Francisco.
Carl has been married six years to his wife Karen and they have one son, Ryan,
who is four years old. Carl enjoys tennis, basketball, baseball, football and barbecue.

###

2/91

JOHN HENCH
John Hench, senior vice president at Walt Disney lmagineering, has been a member
of the Disney creative team for over 50 years. He was born in Cedar Rapids, Iowa, and
raised in Southern California.
As a young artist, John received scholarships to the Art Students' League in New
York City and the Otis Art Institute in Los Angeles. He also attended the California School
of Fine Arts in San Francisco and Chouinard Art Institute in Los Angeles. His initial public
exhibitions were awarded silver and bronze medals by the Iestedfod Foundation. He
continued his art training at UCLA, where he studied with Stanton McDonald Wright in the
1950s. He lectured at the California Institute of the Arts in Valencia and is currently serving
on the Alumni Association Board of Directors there.
After completing his early art training, John researched motion picture color
processes at the Vitacolor Studios, and created seasonal themes for interior displays and
news-media advertising for the Broadway department stores.
John joined Disney as a sketch artist at the old Hyperion A venue Studios in 1939.
Subsequent responsibilities included story editing, layout, background, effects animation
and special effects.
His skills were utilized in a wide range of Disney films including:
Background paintings:

"Fantasia" and "Dumbo"

Layout paintings:

"Three Caballeros" and "Fun & Fancy Free"

Art Supervision:

"Make Mine Music"

Cartoon art treatment:

"So Dear To My Heart"

Color and Styling:

"Ichabod & Mr. Toad," "Cinderella," "Peter Pan"

Animation effects:

'The Living Desert"

Special effects:

"20,000 Leagues Under The Sea"

John recieved the lead title credits for "20,000 Leagues Under The Sea," which
won an Academy Award® in 1954 for special effects.
John worked closely with Salvador Dali at the Disney Studio doing storyboard
sketches for the proposed film "Destino."

-more-
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JOHN HENCH
Page Two
He came to WED Enterprises (as Walt Disney Imagineering was called until1986)
as a project designer in 1954, working frrst on the creation of Disneyland's Tomorrow land.
In the ensuing years he helped develop many additional attractions for the park along with
the four highly-acclaimed Disney shows at the New York World's Fair in 1964. These
shows were Great Moments with Mr. Lincoln, Carousel of Progress, It's A Small World
and Magic Skyway.
He also played a major role on the team Walt Disney assembled to produce the
pageantry, opening and closing ceremonies, daily presentations and "snow statues" for the
Vill Winter Olympic Games at Squaw Valley in 1960. Both the hand-held and freestanding torches used in the games today are based on Disney designs.
Since Walt Disney World's inception in the mid-1960s, John has helped master
plan its development through active involvement in show concepts, architectural, costume
and graphic design. He has had the same involvement in EPCOT Center, Tokyo
Disneyland, the Disney-MOM Studios and Euro Disneyland, which will open outside of
Paris in 1992.
John is also the official portrait artist of Mickey Mouse, having painted Mickey's
corporate portrait for his 25th, 50th and 60th birthdays.
John has his own studio in Montecito, California, and in his spare time, enjoys
painting, as well as restoring and enhancing antique photographs. He and his wife, Lowry,
make their home in Toluca Lake.
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Art Henderson's association with Walt Disney Imagineering began in 1969 when,
as a consultant to then WED Enterprises, he was responsible for the engineering of the
electrical utility systems for the Walt Disney World Magic Kingdom. Art joined the WED
staff just prior to the opening of the Magic Kingdom in 1971, and for the next seven years
supervised the electrical engineering for all WED projects including the second phase
expansion of the Magic Kingdom, the WEDway PeopleMover for the Houston
Intercontinental Airport and new attractions for Disneyland and the Walt Disney World
Magic Kingdom.
From 197 8 to 1982, Art was chief electrical engineer for the design of EPCOT
Center and was manager of the WED Resident Electrical Engineering department in Florida
during construction of this project.
In 1982, Art joined the Project Engineering department and was project engineer for
a number of new additions to Disneyland, including "Captain EO," "American Journeys,"
Disneyland's 30th anniversary celebration and the popular Star Tours attraction.
As chief engineer on the Disney-MOM Studios Theme Park from 1985 to 1989, Art
supervised the overall engineering effort for the design and construction of this park at Walt
Disney World.
Art became the manager of Project Engineering in 1989, and in early 1991, he was
promoted to director of Facilities Engineering.
Art was born November 25, 1947 in Buffalo, New York and grew up in Southern
California. He received his bachelor's degree in electrical engineering from West Coast
University in Los Angeles and is currently completing two post graduate degrees at
Claremont Graduate School, master's degrees in management and business administration.
Art lives in Diamond Bar, California with his wife, Loyda, and their daughter,
Elaina. He enjoys woodworking, gardening and spending time with his family.
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ERIC JACOBSON
As executive designer for the Disney-MGM Studios Theme Park, Eric Jacobson is
responsible for directing attraction project teams in the development of ideas, design,
content, art direction and area development for the expansion of the Hollywood-themed
park.
Since the opening of the Disney-MGM Studios on May 1, 1989, Eric has directed
the addition of new attractions, restaurants and merchandise locations designed to expand
the capacity of the enormously successful park. These include the recently opened Honey I

Shrunk the Kids Movie Set Adventure, the Indiana Jones Adventure Outpost and the soonto-open Muppet*Vision 3D. Projects in development include Cartoon Hollywood,
featuring Toontown Transit and Baby Herman's Runaway Buggy Ride.
Eric's involvement in the Disney-MGM Studios began with the project's inception
in the mid-1980s. As show producer of The Great Movie Ride, Eric headed a design team
of 100 for over three years. Along the way, he learned a great deal about movie history,
still a prevailing interest for him.
Eric began his career with The Walt Disney Company in 1975 as a designer in the
Live Entertainment division at Disneyland, where he worked on the Los Angeles Unified
School District Bicentennial Pageant in 1976 and the Super Bowl XI halftime spectacular in
1977, as well as various parades and stage shows. He transferred to Walt Disney
Imagineering a year later, when the company was initiating design efforts on EPCOT
Center.
For EPCOT Center, Eric designed and built models, supervised the show quality of
Disney "Audio-Animatronics" figures, and directed general show aesthetics. Following the
opening of EPCOT Center in 1982, Eric was production designer of "Audio-Animatronics"
figures for Tokyo Disneyland, which opened in 1983.
Eric was born in San Gabriel, California. He attended USC, majoring in fine arts,
and Art Center College of Design in Pasadena, California, where he studied commercial
art.
Eric lives in Burbank, California, with his two dogs and three cats. He enjoys
swimming, painting and horticulture.
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Dave Kerschner is Imagineering's director of Project and Division Finance,
responsible for all finance support for projects based in the U.S., as well as U.S. efforts
on Tokyo Disneyland and Euro Disneyland He is in charge of divisional finance of
Architecture and Facilities Engineering, Creative Development, Show/Ride, Project
Management and Research and Development Dave is also responsible for the
implementation of the Cast Information System (CIS) portion of the Project Management
Information System (PMIS), a new control and reporting system that provides management
with a variety of project reports.
Dave graduated from the University of Toledo in 1976 with a bachelor's degree in
mechanical engineering and subsequently worked at Consumers Power Company (CPC) as
a project engineer. In 1978, Dave transferred to CPC general headquarters in Jackson,
Michigan, where he was responsible for power plant maintenance, budgeting and planning
as well as the development of an incident analysis and maintenance management program.
In 1981, he worked in the planning and finance areas of the Midland Nuclear Generating
Facility, a $3 billion construction project underway at the time at CPC. Concurrent with his
work at CPC, Dave pursued his graduate studies at Eastern Michigan University, earning a
master's degree in business administration in 1980.
Following a brief stint with Gilbert-Commonwealth, an architectural engineering
firm that designs and builds commercial and industrial facilities, Dave moved to California
in 1982 to work for the American Power Management Company. There, he worked with
the Los Angeles Department of Water and Power to establish and implement a cost and
schedule control program for a $3 billion power plant under construction in the central Utah
desert.
In addition to his cost and scheduling duties, Dave was involved in business
development for American Power. While engaged in a marketing effort with Disney, Dave
was offered a position as senior manager of project finance at Walt Disney Imagineering in
September, 1987. He was promoted to his current position in September of 1989.
Dave was born and raised in Tiffm, Ohio. He currently resides in La Canada,
California with his wife, Sharyn, and their two children. Dave's hobbies include working
on the house, golf and snow skiing. He is a licensed professional engineer in the state of
Michigan and a member of the American Association of Cost Engineers (AACE).
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PAUL KOMER
As Project Management's vice president for all Japan-based projects, Paul Komer is
responsible for the management of the "Disney Decade" attractions at Tokyo Disneyland,
including the proposed second theme park adjacent to the eight-year-old Magic Kingdom.
Paul has been with The Walt Disney Company since 1969, when after graduation
from high school, he began working in the custodial department at Disneyland. He joined
Imagineering in 1978, supervising project planners for Walt Disney World's EPCOT
Center and Tokyo Disneyland for two years before transferring exclusively to the Tokyo
project. After the opening of Tokyo Disneyland in 1983, he served as project manager for
expansion projects at the Japanese park until1988, when he was promoted to director in
the Project Management division.
Born in Fullerton, but raised in the corn and soybean fields of central illinois, Paul
graduated from UCLA in 1973 with a bachelor's degree in political science. From 197 61978, he worked at the Ralph M. Parsons Co. as a project planner/scheduler for several
multi-national projects, including the ARAMCO project in Saudi Arabia and other petrochemical jobs in the Middle East. It was during this time, while also continuing to work
part-time at Disneyland, that Paul furthered his education at California State University,
Long Beach, ultimately receiving his master's degree in public policy and administration in
1981.
Paul lives in the Orange County community of Rossmoor with his wife, Monica,
and their two young sons, Matt and Chris. When time permits, he enjoys golf, crosscountry skiing and backpacking in the Sierras. Paul is also a basketball enthusiast; not only
is he an avid fan of the UCLA Bruins and the Los Angeles Lakers, but he also coaches two
youth basketball teams. Admitting he never acquired the innate skills to compete at the
highest levels of the game, Paul feels that working with his sons' teams has been "a more
rewarding experience than I ever thought possible."
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LYNNE MACER
Thirteen years ago, Lynne Macer was lured to Imagineering when, during an
interview, she heard about the co~pany's plans to develop an Experim~ntal Prototype
Community of Tomorrow. She was so intrigued by the idea that she took a turn from her
career path in the public sector to join the Imagineering team in its endeavor.
She began as a senior research analyst, contributing to marketing efforts to identify
EPCOT Center participants, and assisting with the concept research on EPCOT Center's
pavilions. Two years later she was promoted to manager of Research and Planning.
She also produced a prototype videotape for Communicore's Electronic Forum
which was presented to potential sponsors and, after the opening of EPCOT Center,
worked on a number of projects including the Disney Entertainment Centers. Lynne has
worked closely with creative teams in the early phases of many projects.
Lynne feels she learned the most about lmagineering in 1984, when she developed
a matrix that followed the life of a project across divisional lines, thus helping document the
way the company did business. This "lmagineering Work Process" matrix was a precursor to the Triangle of Success.

In 1985, Lynne supervised the marketing research efforts for Euro Disneyland, and
Tokyo Disneyland's peripheral development. She also contributed to the program
development for Pleasure Island and a series of projects including The Workplace, Disney
Island, the Tokyo Disneyland Train Station, and the Euro Disneyland Entertainment
Center. Such contributions earned her a promotion to director of Program Development in
1988.
More recently, Lynne formatted and helped with a majority of the writing for the
Creative Development division's portion ofWDI's 1990 Business Plan. She is currently
overseeing the development of marketing and cultural input to the Euro Disney and Tokyo
Disneyland second gates to help ensure that the concepts for these parks are a fit in
European and Japanese markets.
Prior to joining WDI, Lynne served as program director for a state and federally
funded youth program, working to keep children under the age of 18 out of the juvenile
justice system.
Lynne attended USC, where she earned a bachelor's degree in political science and
a graduate degree in public administration, and was one of two students from the School of
Public Affairs to be elected to the national academic honor society, Phi Kappa Phi. She is
-more-
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currently a member of the American Marketing Association and the American Management
Association.
She lives half a block from the ocean in Redondo Beach, where she loves to run
and walk along the shore. Lynne snow skiis, water skiis and loves to read, write, go to
"art" films and drink French Montrachet. She also enjoys drum lessons, listening to all

kinds of music (from classical to zydeco) and is inclined to taking spontaneous, exotic
vacations. Her last adventure? A trip to Peru, where she wandered alone through Cuzco,
Machu Picchu and the Andes Mountains.
What is most special to Lynne about Imagineering is her colleagues and friends,
both within and outside the Creative Development Division. She enjoys the stimulation of
creative ideas and contributing to early development of projects. She is prone to receiving
speeding tickets.
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ANDY MANDELL
Andy Mandell, vice president of Finance at Walt Disney lmagineering, is directly
responsible for the company's Area, Operational, and Project Finance, Contract
Administration, Purchasing and Information Services departments. Under his direction, the
Euro Disneyland Imagineering (EDLI) finance organization was created in France, and a
business analysis group was established in order to help strengthen the ties between
corporate, WDI and the individual theme parks.
Andy cultivated his fmancial expertise at PepsiCo Inc., where he began as a
division analyst in 1980. His various accomplishments for this company eventually led him
to the position of chief financial officer for the Pepsi Cola Company's operations in
Baltimore, Maryland. In this position, Andy managed all the accounting, financial planning
and analysis, credit and collections, strategic planning, data processing and internal
auditing for five company-owned and 13 independently-owned Pepsi franchises. In
addition to these varied responsibilities, Andy participated in two acquisitions and led an
intricate sale and lease-back financing effort for the Baltimore-based operation.
Andy attended the University of Rochester in New York, obtaining his bachelor's
degree in economics in 1978 before moving to Ann Arbor and receiving his master's
(.:
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degree in finance at the University of Michigan in 1980. He is also a certified public
accountant in the state of Maryland.
Andy was born in Syracuse, New York, but considers himself to be a Bostonian,
since he grew up in "Beantown." He and his wife, Robin, and 18-month-old son, Marc,
live in Woodland Hills, and another child is due this May. In his spare time, he enjoys
being both a spectator and a participant to such sports as tennis and football.
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ALLEN MOYER
As project vice president responsible for all of Walt Disney Imagineering's Florida
projects, Allen Moyer's responsib~ities encompass the management, administration and
execution of all Walt Disney World Resort theme park projects, including 29 new
attractions and shows recently announced for the "Disney Decade." The massive expansion
program for the 1990s includes projects for the Magic Kingdom, EPCOT Center, the
Disney-MOM Studios Theme Park and a proposed fourth gated attraction.
Allen joined lmagineering in 1979 as the project architect for The Living Seas
pavilion at EPCOT Center. When the company decided to delay opening The Living Seas
for several years, Allen relocated to Florida to serve as the resident engineer for the Japan
pavilion. After the EPCOT opening, he moved back to California to continue work on The
Living Seas. Upon completion of that pavilion, Allen left lmagineering to open his own
consulting business in Atlanta.
As Allen tells it, he had been on his own for barely six months before Imagineering
called with an offer too good to refuse: project manager of EPCOT Center's forthcoming
Wonders of Life pavilion. Six months later he was named a director for the Project
Management division and assumed responsibility for Typhoon Lagoon, a 50-acre aquatic
playground, and Pleasure Island, a nighttime entertainment district, as well. These three
projects all opened at Walt Disney World in 1989.
A native of Coral Gables, Florida, Allen played rugby and ran track while attending
the University of Florida in Gainesville, where he earned a bachelor's degree in design and
a master's degree in architecture. When he's not working or commuting between the homes
he maintains in Orlando and Burbank, Allen still enjoys rugby, and travels with about 20
"Florida old boys," scrummaging on weekend trips to Aspen or the Cayman Islands. For a
more peaceful escape, about twice a year, he follows George Bush's example and retreats
to his parents' summer home in Maine, where he goes fishing with his favorite sporting
companion, a gun-shy golden retriever named Blueprint.
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As project director for Tokyo Disneyland, Bob Pero provides day to day
management direction of alliDL project work currently under way at Imagineering. Until
recently, Bob served as director of Facilities Engineering, providing functional
management support to all projects in the structural, civil, mechanical, electrical and
rockwork engineering areas.
As the senior project engineer on Splash Mountain, he worked on the
implementation of that attraction at Disneyland, and then on the concept phase of Tokyo
Disneyland's Splash Mountain. His duties included managing and coordinating all
engineering responsibilities for the Tokyo project, including facilities, ride and show
engineering, electronics, and software.
Prior to joining WDI in 1988, Bob was director of Construction for Robinson's
department stores. During his tenure with Robinson's, he oversaw the design and
construction of stores in Northridge, Escondido, Costa Mesa, and San Diego's Horton
Plaza.
Born in Chicago in 1942, Bob attended the University of illinois at ChampaignUrbana, where he earned a bachelor's degree in architecture and a master's degree in
architectural engineering. After graduating in 1968, he moved to California, (he says),
"away from the Midwestern winters."
Bob lives in Porter Ranch with his wife, Irene, and their sons Joseph and Peter,
the self-proclaimed two biggest fans of Splash Mountain. When time permits, Bob likes to
golf, play racquetball and go camping and fishing with his family. Bob also designs and
builds model railroads-his biggest dream is to build an LOB (large scale) outdoor model
railroad.
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MATTHEW PRIDDY
As executive director of Show Systems at Walt Disney Imagineering, Matthew
Priddy oversees the manufacturing and installation of props, sets and scenics, the design
and engineering of show/ride and projection systems, sculpting, special effects and show
production management/coordination for all Walt Disney Imagineering attractions. He also
provides guidance to other Show/Ride directors, and to Imagineers in other divisions to
ensure the systems are in place to accomplish project goals.
Matthew joined Walt Disney Imagineering in 1979 as a production coordinator
assigned to the model shop and sculpture studio. He was a major force in the leasing and
set-up of Walt Disney Imagineering's Tujunga facility-which allowed the company to
produce the majority of its sets and scenics in-house.
In 1982, he became the assistant manager of Show Production, involved with the

production of all EPCOT Center attractions, as well as attractions for Tokyo Disneyland
and New Fantasyland at Disneyland.
From 1983 to 1987, Matthew was the manager of Show Production, supervising
production for the Horizons pavilion at EPCOT Center, the Alice in Wonder/and and Star

(.

Tours attractions for Disneyland, and two new seasonal shows for the Country Bear

Playhouse at both Disneyland and the Walt Disney World Magic Kingdom. In 1987,
Matthew became general manager of Production for Euro Disneyland.
In 1988, Matthew left Disney to become director of Construction Services for FM
Productions in San Francisco, California, where he was involved with the production of
various trade shows, concert sets and theme park attractions. He returned to Walt Disney
Imagineering in April of 1989 as director of Show Systems.
Matthew was born in Dixon, California. He received his bachelor's degree in
technical theater from UCLA in 1976. He lives in Simi Valley with his wife, Cathy, and
their two children. He is an Eagle Scout and enjoys buying, fixing up and reselling homes,
camping and racquetball.
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As project vice president for California-based attractions, Randy Printz is
responsible for key "Disney Decade" projects at Disneyland, including New
Tomorrow land, an Indiana Jones-themed attraction and Mickey's Toontown. He is also
managing concept development for the proposed Disney theme park project for either Long
Beach or Anaheim and design of projects for the second phase of development of Euro
Disney, including the Disney-MOM Studios-Europe.
Previously, Randy acted as project director of the Disney-MOM Studios Theme
Park, where he was responsible for ensuring that the project was completed within budget,
on schedule and true to its original scope. He was the administrative focal point, concerned
with developing and managing implementation strategies for the overall project.
Randy joined Walt Disney Imagineering in 1979 as an economic planner. His first
major assignment was establishing central production shops at the Walt Disney World
Resort for the EPCOT Center and Tokyo Disneyland projects. He subsequently established
the Production Control department at Walt Disney Imagineering.

In 1981, Randy was named manager of Performance Assurance for EPCOT Center,
acting as trouble-shooter on key aspects of the project. After the opening of EPCOT
I
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Center, Randy became project manager for EPCOT completion tasks, the construction of
two new monorail trains for Walt Disney World and rehabilitating the four monorail trains
at Disneyland.
Prior to becoming an Imagineer, Randy served in the United States Air Force for 8
1!2 years. His last assignment was as technical advisor to the vice commander of the Air
Force Space & Missile Systems program. He graduated from the University of Southern
California (1970), with a bachelor's degree in political science and a master's degree in
systems management (1976).
Randy was born in Inglewood, California. He lives in Simi Valley, California, with
his wife, Suzanne, and their three children, Jennifer, Christopher and Aimee. He enjoys
golf and sailing.
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JOE ROHDE
Senior concept director Joe Rohde manages design teams through the "blue sky"
and development phases of proposed attractions.
Joe began his career at Wah Disney Imagineering as a model designer and scenic
painter in 1980, working on the Mexico pavilion for EPCOT Center. He also worked as a
designer on numerous attractions for New Fantasyland at Disneyland, "Captain EO," the
Norway pavilion for EPCOT Center, and Pleasure Island. In 1981, Joe played the part of
Drearnfinder for the ChromaKey Theater in Journey into Imagination at EPCOT Center; he
may be seen there now, cavorting on-screen with the thousands of children who enjoy the
interactive attraction yearly.
For "Captain EO," Joe was a member of the WDI design team that produced the
original concept and characters, including MajorDomo and Idy and Ody.
After finishing work on the Pleasure Island Adventurers Club a few years ago, Joe
was involved with a renovation of the Mexico Gallery at EPCOT Center, including
production work on the "Reign of Glory" mural. In 1990, Joe moved on to the potential
Fourth Gate project for Walt Disney World.

r.
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Joe received a bachelor's degree in fine arts from Occidental College in Los
Angeles, and also studied at Otis-Parsons School of Design, Los Angeles, and Pasadena
City College. Before becoming an lmagineer, Joe taught art, art history, and theater design
at Chaminade Preparatory High School in the San Fernando Valley.
Joe was born in Sacramento and raised in Hawaii. He lives in Altadena with his
wife and fellow lmagineer Mel Malmberg. He collects masks, studies languages, and
periodically sets off for for remote countries to collect earrings. He would like to sell a
blockbuster screenplay, become a director, retire at a youthful age and go quietly amidst the
noise and haste ....
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Executive producer Rick Rothschild is extremely busy these days. He is currently
leading a team in an effort to develop story and design concepts for P.T. Quantum's

Fantastic Galactic Showboat Extraordinaire, finalizing a new 3-D movie for Disneyland's
Tomorrowland 2055, and working with several show concept teams on EPCOT Center's
participant renewals, including The American Adventure, Horizons, Universe of Energy
and Spaceship Earth. In addition, Rick is part of the concept team currently developing a
Russian pavilion for World Showcase at EPCOT Center.
Since last year, Rick headed a WDI concept team working with Disney
Development Corporation and Corporate Strategic Planning to develop Destination
Fantasies, a new line of "stand-alone" themed resorts. He also creatively teamed with
screenwriter Larry Fleece to develop a story idea for Hollywood Pictures.
Rick came to Walt Disney Imagineering in 1978 as a coordinator in lighting, special
effects, audio, video and animation. From 1979 to 1984, he worked as a show director and
producer on a number of projects for the Disney theme parks, including The American
Adventure, Earth Station and Backstage Magic for EPCOT Center and the updated Great

Moments with Mr. Lincoln at Disneyland. During this time Rick was also chief designer on
a proposed Israel pavilion for World Showcase at EPCOT Center and a variety of concepts
for Disney entertainment centers.
For "Captain EO," Rick headed the WDI design team that produced the original
story concept and characters including Fuzzball, Hooter, Major and Minor Domo, and Idy
and Ody. He was also the director of in-theater special effects for "Captain EO."
Walt Disney Imagineering was selected to produce "Portraits of Canada," a
Circle Vision 360 motion picture, for the Telecom Canada pavilion at Expo '86. Working
with producer/director Jeff Blyth, Rick developed the story concept and acted as a creative
consultant on the production.
In 1987, Rick was named executive producer, EntertainmeQt Center Projects. In
this new role, he was responsible for helping guide the planning of several
entertainment/retail center projects being considered for Europe, Japan and the U.S. Rick
was concurrently involved in Pleasure Island, which opened at Walt Disney World Resort
in 1989.

-more-
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Before joining Imagineering, Rick worked as an assistant art director on
commercials and pilots and as proj~ct manager on a multimedia historical exhibit for the city
of Spokane, Washington. As a lighting and theater designer, he has several legitimate and
equity theater productions and facilities to his credit.
Rick was born in Santa Monica, California and attended Lawrence University in
Appleton, Wisconsin, where he received a bachelor's degree in theater design in 1971. He
lives with his wife Laurel and two children in Valencia, California. His hobbies include
movie- going, skiing, carpentry and travel.
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CAROL ROTUNDO
Carol Rotundo is the director of Creative Development for Theme Park
Productions, a subsidiary of The Walt Disney Company and source of all film and video
tape media for Disney theme parks.
Carol works with both Imagineering show teams and the·Studio in the development
of treatments and scripts for media produced for park attractions. She is also a liaison with
outside writers for film or video projects, and is involved with the casting of talent for
Theme Park Productions media. In addition to the current Theme Park Productions
portfolio, a major portion of Carol's efforts are focused on "From Time to Time," the
CircleVision film for Euro Disneyland. This complicated film began production in
September, 1991 and will film throughout this year in locations all over Europe as well as
Moscow.
Carol joined WDI in 1984 as a researcher and writer for The Living Seas pavilion at
EPCOT Center. She was promoted to show writer and was a member of the overall design
team for the Disney-MGM Studios Theme Park and The Great Movie Ride, and was cowriter on SuperStar Television and Indiana Jones Epic Stunt Spectacular.
Prior to becoming an Imagineer, Carol lived in Washington, D.C., working on the
curatorial staff at the Smithsonian Institute as an editor and writer. She also participated in
conceptualization and writing of a number of projects for television, including "Not
Necessarily the News" for HBO, "Against the Odds" for Nickelodeon, NOVA for PBS,
and various projects for MTV.
Carol has a bachelor's degree in psychology and literature from Ohio University
and a master's degree in cultural history from the Smithsonian Institute and George
Washington University. She lives in South Pasadena, California and enjoys tennis,
calligraphy and Pre-Columbian art.
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DICK SARGON
Dick Sargon has 23 years of experience, both as a practitioner and consultant in the
planning, design, supervision of construction and construction of diversified projects and
facilities throughout the U.S. and overseas. Some of the major projects he has worked on
include entertainment and leisure time facilities, transportation systems (all modes),
hospitals, utilities, and infrastructure, telecommunication networks, power generation and
distribution facilities, educational complexes, correctional facilities, hotels and auditoriums. ·
In addition to his design and construction experience, Dick has also prepared a large
number of planning and environmental impact studies under federal, state and local
regulatory process for both private developments and public works. He is a certified
witness in that he has participated in numerous construction litigation cases and claims.
Dick joined Walt Disney Imagineering in January, 1991 as vice president, Project
Management, transferring from Euro Disney where he was vice president, Program
Management.
Prior to joining Disney, Dick was with C.E. Maguire, Consulting Engineering on
the east coast as assistant vice president, R.M. Parsons/De Leuw Cather as vice president,
and Coopers and Lybrand as director in charge of engineering and construction practices.
(.
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Dick holds a bachelor's degree in civil engineering from Boston College and a
master's degree in civil engineering from the University of Birmingham, England.
Dick and his wife Adrina have two daughters, Monica and Tara. Dick's interests
include tennis, reading, music and, occasionally, cooking.
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As director of Control Systems, Doug Seele provides design management and
technical expertise in the conceptualization, development and installation of electronic
systems for show and ride applications in Walt Disney Imagineering attractions.
Doug joined Walt Disney lmagineering in 1979 as chief electronic engineer
for Tokyo Disneyland. He relocated to Japan for 2 1/2 years to complete Disney's
first overseas theme park. Doug claims that the time he spent in Japan working on
Tokyo Disneyland led him to discover one of his current passions-the Japanese
language.
After Tokyo Disneyland's opening in 1983, Doug left Walt Disney
Irnagineering to form his own engineering consulting frrm. During this time he was
involved with the development of such systems as the data collection system for
NASA's rocket engine test facility at Edwards Air Force Base. After several years of
self-employment, Doug returned to the corporate life and the Disney family in the
spring of 1989.
Prior to his first stint as an Irnagineer, Doug worked as an engineer in the
Secure Telecommunications division of Rockwell International.
~ . .

Doug was born in St. Louis, Missiouri. He received his bachelor's degree in
electrical engineering from Arizona State University. He lives in Saugus with his
wife, Hiromi, and their two daughters, Romika and Teresa. He enjoys hiking,
reading and spending time with his family.
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As vice president of Walt Disney lmagineering's Architecture and Facilities
Engineering division, Bill Sims directs the efforts of over 300 lmagineers in the areas of
architecture, urban design, landscaping, show set design, show lighting, store planning,
interior design, graphic design and facilities engineering.
Bill joined Walt Disney lmagineering in January of 1989 after serving as the
principal in charge of Disney projects for the Ralph M. Parsons Company. In this capacity,
Bill was responsible for technical and administrative direction of architecture, engineering,
construction and procurement for several Disney projects, including the Wonders of Life
pavilion, which opened at EPCOT Center at the Walt Disney World Resort in October,
1989.
Prior to his Parsons association, Bill served in the United States Air Force for over
27 years. As deputy chief of staff for Engineering and Services for the research,
development and test organization of the Air Force, Bill developed and directed an annual
capital improvement, operation and maintenance budget of over $500 million for an $8
billion physical plant. In this position, Bill was awarded the Legion of Merit. Prior to this
assignment, Bill was commander and general manager of an award-winning, 550-person
I
.
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design and construction organization within the Air Force.
A native of Lexington, Kentucky, Bill received his bachelor's degree in civil
engineering from the University of Kentucky in 1958, and a master's degree in architecture
from Princeton University in 1963. A member of the American Institute of Architects, Bill
is a registered architect and professional engineer in his home state. He is the recipient of
many awards, among them the Air Force A ward for Design Excellence and the Society of
American Military Engineers' Newman Medal.
Bill lives in La Caiiada with his wife, Su and their son, Arc. When time permits,
Bill can be found on the tennis court.
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Martin A. Sklar, President of Walt Disney Imagineering, has worked for The Walt
Disney Company since 1956. In September, 1987, he was named President of the
Imagineering subsidiary, the Disney organization responsible for the creation and
expansion of the company's theme parks.
Sklar became an officer of WED Enterprises (as Walt Disney lmagineering was
then called) in 1974, when he was appointed Vice President, Concepts/Planning, a role in
which he guided the creative development of EPCOT Center at Walt Disney World in
Florida. In 1979 he became Vice President of Creative Development; in 1982 he was
appointed Executive Vice President; and in 1987 (prior to his promotion to President) was
named Executive Vice President, Creative Group, (composed of Concept & Design,
Engineering and Production).
As President, Sklar continues to provide leadership for the Imagineering creative
staff which is charged with delivering breakthrough entertainment concepts for Disney's
theme parks and attractions. Today Imagineering is responsible for every project, from idea
through field construction, that goes into the present Disney theme parks (Disneyland in
California; The Magic Kingdom, EPCOT Center and Disney-MGM Studios in Florida at
Walt Disney World; and Tokyo Disneyland) and future projects such as Euro Disneyland
(to open twenty miles east of Paris, France in April, 1992).
Sklar originally joined the Disney organization for a brief stint a month before
Disneyland opened in July, 1955. At that time, he was a student at UCLA, "recruited" by
former Disney CEO, E. Cardon Walker, while serving as Editor of the Daily Bruin student
newspaper. Returning to finish his senior year after Disneyland's first summer, Sklar
graduated UCLA and took a position as Assistant News Editor of MAC (Media Agency
Clients) Publications, a leading advertising trade journal.
In September of 1956, Sklar returned to Disneyland, where he assumed

responsibility for most of the park's publicity and marketing materials, including the
establishment of the highly successful Vacationland magazine.
Joining WED Enterprises in 1961, Sklar was part of the team assigned by Walt
Disney to develop industry-sponsored shows and pavilions for the 1964-65 New York
World's Fair.
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During the late 1950's and 1960's, until Walt Disney's death in 1966, Sklar wrote
personal materials for the "Showman of the World," for use in publications, television and
special films. These included a 20-minute film devoted entirely to communicating Walt
Disney's visionary concepts for the EPCOT project.
"Working with Walt Disney was the greatest 'training by frre' anyone could ever
experience," Sklar believes. "Our training was by Walt, who was always there pitching-in
with new ideas and improving everyone else's input, like a master chef brewing a new
recipe. The fire was that we were constantly breaking new ground to create deadline
projects never even attempted before in this business."
In addition to his concepts and writing contributions for Disney theme park shows,
Sklar has written and produced films, television shows and major presentations
communicating Disney projects to the public, industry, government and professional
organizations.
Since the 1960's, he has been Imagineering's primary strategist in relations with
American industry in the development of sponsored attractions for Disneyland, the Walt
Disney World Magic Kingdom and EPCOT Center. Corporations now participating in
Disney's U.S. parks include many of America's leading companies: AT&T, American
Express, Coca-Cola, Delta Airlines, Exxon, GE, General Motors, Kraft-General Foods,
Metl..ife and United Technologies, among others.
"I have been truly blessed to spend almost my entire career working with the
creative talent of Walt Disney Imagineering-artists, designers, architects, writers and
many other disciplines. Just coming to work has been an exciting new adventure every
day. Today, with Michael Eisner and Frank Wells providing the corporate leadership,
Disney has to be one of the most exciting places in the world for creative people."
Sklar has been a featured speaker at art, design and recreation-related conferences,
among them the American Institute of Architects annual convention, the Art Directors Club
of Boston, the American Association of Museums, the Annual Conference of the
Association of Science and Technology Centers, the National Recreation and Parks
Association Convention, and the Southeastern Museums Conference. He has also spoken
to gatherings of key executives from Exxon, IBM and other companies.

-more-
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MARTIN A. SKLAR
Page Three
"Just as our guests in the Disney parks do, the audiences I speak to respond to my
talks about 'Mickey's Ten Commandments'-the do's and don'ts of Disney creativity and
communications as I understand and practice it after more than 30 years of 'training by
fire'." Most recently, his talk on "The Power of Imagination" was presented to 800 art
educators at a Los Angeles conference sponsored by The Getty Center for Education in the
Arts.
Community activities: before moving to Los Angeles in 1986, Sklar was elected
twice (1969 and 1973) to the Board of Education of the Anaheim (CA) City School
District, and served two terms as board president. Also elected to two terms as president of
the Orange County (CA) School Boards Association; past Anaheim City Commissioner
(Parks & Recreation and Cultural Arts Commissions); founding chairman of the "Michael
L. Roston Creative Writing Awards," annual competition sponsored by Anaheim Public
Library; recipient of 1977 "Community Service Award for Anaheim," presented by
Cypress College. He was recently elected to the Board of The Manned Space Flight
Education Foundation, Inc., formed to create "Space Center Houston."
Family: Marty and Leah Sklar have been married since 1957. They have two
children: Howard, an English and Drama teacher at Anaheim High School, and Leslie, a
story analyst in the motion picture industry. Leah has also served in the community, most
notably as a member of the Orange County Commission on the Status of Women,
including two years as its chairwoman. Most recently, Marty and Leah have been
instrumental in creating the Herbert D. Ryman Fund, named in honor of the great
Imagineering artist. Its pmpose is to teach "traditional" drawing and painting skills to
talented young artists.

###
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BOB SMITH
As vice president of Architecture and Facilities Engineering for Euro Disneyland
Imagineering, Bob Smith manages the design and engineering of all facilities in Euro
Disneyland, including the preparation of drawings and specifications from which the
park is built. He also oversees quality assurance on the part of contractors during the
current construction phase of the park.
Bob joined The Walt Disney Company in 1973 as a senior artist at what was
then known as WED Enterprises, East, at Walt Disney World. In 1974, he served as
assistant manager of design for Buena Vista Design, and in the ensuing years, held a
number of positions, including manager and later, director of design, for both WED
East and Walt Disney World Design and Engineering. In 1988, Bob became director of
Environmental Design for EDLI and in 1989, his title changed to director of
Architectural and Facilities Engineering, before receiving his current responsibilities
earlier this year.
Prior to becoming an Imagineer, Bob worked as a draftsman and project
manager for a number of architectural firms in the Midwest, where his projects included
\·

mostly public works.
.

Born in Wheeling, West Virginia, Bob grew up in Martins Ferry, Ohio. His
home in Winter Park, Florida is currently occupied by his son and daughter-in-law as
he resides in Paris, France with Peggy, his wife of 27 years. Bob enjoys collecting
stamps and Americana, playing guitar, competitive bass fishing and writing. He is a
self-professed Nintendo nut.

###
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EDDIE SOTTO
As show producer for Main Street, USA, Eddie Sotto steers the creation of what
will be everyone's first impressio!l of the Euro Disneyland project. Working with teams of
artists, writers, and engineers, Eddie serves as a guiding influence in helping to bring to
reality part of an entertainment milestone.
In many ways, Eddie's whole life has been leading up to his becoming a WDI
designer. Born in Hollywood, Eddie grew up in the Orange County community of
Fullerton, literally within sight of Disneyland. At the age of five, he decided that one of the
greatest jobs imaginable would be to dream up new rides and attractions for the park. It
was, of course, a rather round-about path. Though he did work briefly in the Sunkist, I
Presume stand in Disneyland's Adventureland when he was 16, Eddie decided that orange
juice wasn't for him and left. After high school graduation in 1976, Eddie got married and
immediately set to work earning a living.
In 1979, Eddie took the position of art director with Buena Park's Knott's Berry
Farm. At Knott's, he worked on many projects, from master planning new attractions to
working on the Camp Snoopy area.

(.

Eddie decided to expand the venue for his burgeoning talents, and in 1983 went to
work for Los Angeles-based Landmark Entertainment. As a show designer with
Landmark, Eddie designed theme parks, casinos, music videos, and even toys.
In 1986, WDI became aware of Eddie's wide range of talents and asked him to
rejoin the Disney family, 23 years after first being inspired to become an Imagineer.
Eddie has remained a resident of Orange County, now living in the city of Brea
with his wife, Deena, and their two cats, Buster and Charlie. Away from WDI, Eddie is a
devotee of silent movies, baseball cards, comic books, and toys. In his spare time, (when
he can find some), Eddie is an avid writer.
###
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STANLEY "MICKEY" STEINBERG
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Stanley "Mickey" Steinberg joined Walt Disney Imagineering in September of 1988
as Senior Vice President, Project ~anagement, United States and Japan. In February,
1989, he was promoted to Executive Vice President of Imagineering, reporting direct! y to
Imagineering President Marty Sklar.
As Executive Vice President, Steinberg directs the entire Imagineering organization
and heads the Euro Disneyland development effort. The first phase of Euro Disney, located
20 miles east of Paris, is set to open in 1992.
Steinberg came to Imagineering from the Atlanta-based Portman Companies, where
he was Executive Vice President with direct responsibility for John Portman and
Associates, Portman Hotel Company, Peachtree International and the management of the
Portman Companies' real estate assets.
During Steinberg's 27-year tenure with the Portman Companies, his involvement
included architectural and structural design, development and production of construction
documents, construction management, business development, real estate management,
asset management and hotel management, and included a partnership interest in many
I .

projects developed by the Portman Companies.

t:.

Major projects in which he has been directly involved include Peachtree Center,
Atlanta; Embarcadero Center, San Francisco; Marina Centre, Singapore; the Hyatt Regency
O'Hare, Chicago; Renaissance Center, Detroit; the Westin Bonaventure, Los Angeles;
Texas American Bank Building, Fort Worth; Northpark Town Center, Atlanta; Atlanta
Marriott Marquis, Atlanta; New York Marriott Marquis, New York; The Portman Hotel,
San Francisco; and the Brussels World Trade Mart, Brussels, Belgium.
Steinberg earned bachelor's degrees in science and then in architecture from
Georgia Institute of Technology, and a master's degree in architecture from the
Massachusetts Institute of Technology. He is a registered professional engineer in seven
states, and a member of the American Concrete Institute, the National Society of
Professional Engineers, the Structural Engineers Association of Northern California, the
Structural Engineers Association of Illinois, the Georgia Society of Professional Engineers,
and the Prestressed Concrete Institute.
Mickey and Marilyn Steinberg have been married since 1956. They have three
daughters and one grandson.

###
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PETER STEINMAN
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Peter Steinman, recently promoted to vice president-general counsel of Walt Disney
Imagineering, is responsible for al~ of the company's legal matters. Areas of involvement
include entertainment, general contracts, construction contracts, labor issues and intellectual
property issues. In addition to serving as the liaison between Imagineering and Corporate
Litigation, Peter oversees clearance issues for WDI and Theme Park Productions, Inc.
Prior to joining Walt Disney Imagineering in October of 1989, Peter worked for
several Los Angeles-based law firms. From 1986 to 1989, he specialized in construction
and real estate litigation for Rapkin, Gitlin, Moser and Schwartz in Tarzana Before that, he
represented surety companies in construction matters for attorney Larry Rothstein in
Woodland Hills. In 1982, before taking the California bar exam, Peter served as vice
president of Operations for Chorus Line, Inc., a garment manufacturer, where he
supervised the company's factory, shipping and production until1985.
From 1970 to 1981, Peter worked at New York Telephone Company, where he
held the position of building design and construction engineer for five years and corporate
attorney for six. During that time he became a registered professional engineer, earned his
J.D. degree from New York Law School and became a member of the New York bar in
\. . .

1975. Peter claims he learned some of his polished corporate demeanor from his stint as a
New York City taxi driver while earning his B.E.M.E. (bachelor of engineering,
mechanical engineering) from the City College of New York.
Peter was born and raised in Brooklyn, New York. He lives in Woodland Hills
with his wife Dianne and their two daughters, Lindsay and Chelsey. During his leisure
time, Peter enjoys ski trips to Park City, Utah, mountain biking, gardening and "tinkering
around the house."
###
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JACK TAYLOR
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As director of Show Quality Standards (SQS), Jack Taylor oversees SQS groups at
each of the Disney theme parks. SQS is responsible for maintaining original design intent
and a high standard of quality in every attraction in every park.
A second generation Disney family member (his father, Herb, was director of
sound at the Studio for 45 years), Jack began his career at the Walt Disney Studios in 1962
working in the Traffic department, and later had the opportunity to work with the legendary
Jimmy Macdonald in the Sound department.
In 1963, Jack transferred to the Show Control and Programming department at
Imagineering. Here, he assisted in the lighting, special effects, audio and model-building
aspects of production, acting as what one could appropriately call a "Jack of all trades." He
served as a programming technician on attractions for the 1964-65 New York World's
Fair, as well as a number of Disneyland attractions including Haunted Mansion and Pirates
of the Caribbean. In 1970, Jack served as senior programming technician on most opening
day attractions for the Walt Disney World Magic Kingdom.
Jack's experience as a programming technician led to his promotion to Show
I .

Programming manager in 1978, making him responsible for the show programming of all
EPCOT Center and Tokyo Disneyland attractions.
As years wore on, and some attractions in the theme parks began showing signs of
wear, Jack turned his attention to maintaining that famous Disney quality as director of
Show Quality Standards. Since November of 1987, he has helped to provide Disneyland,
Tokyo Disneyland and all three parks at the Walt Disney World Resort with the creative and
technical support necessary to maintain the show quality.
Jack was born July 1, 1942 in Covina, California and grew up in Burbank and
Glendale. He studied electronics engineering at California Polytechnic University, Pomona
and audio engineering at Golden West Trade School in Los Angeles.
Jack currently lives in Shadow Hills, California, with his wife, Kathy and 20-yearold son, Christopher. In addition to spending free time with his family, he also devotes
time to his church. He serves on the Board of Elders at Village Church in Burbank, as well
as on the Board of Directors at Village Christian School.
Jack also enjoys drag boat racing. He is currently running his own Blown Gas
Hydro, a hydroplane that runs a super-charged engine on gasoline and can travel at a speed
of 182 miles per hour. Jack and his partner, Rod Alexander, were the International Hot

/
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Boat Association 1990 runners-up in the National Points Championship for the Blown Gas
Hydro class. He has been drag racing boats and cars since 1958.
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JIM THOMAS
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As director of Project Management Technical Services, Jim Thomas oversees the
Project Policies and Procedures, P_roject Estimating, Project Planning and Scheduling and
Project Logistical Support departments for Walt Disney Imagineering. He interacts with
project vice presidents to ensure that each project team has dedicated project technical
services support.
Jim joined Walt Disney Imagineering in 1972 as a project financial analyst on

America Sings for Disneyland. From 1974 to 1975 he supervised the Project Finance
department and was responsible for assigning dedicated fmance staff to Walt Disney World
projects.
From 197 5 to 1979, Jim served as Accounting manager for Walt Disney
Imagineering and from 1979 to 1980 was a Project Finance manager on the EPCOT Center
project. Jim was project manager for all U.S. production efforts for Tokyo Disneyland
from 1981 to 1982, and in 1982 he relocated to Tokyo, Japan to serve as director of
Administration for Walt Disney Productions, Japan, on the Tokyo Disneyland project.
From 1983 to 1988, Jim was director of Project Finance for Imagineering.
Born in Jeffersonville, Indiana, Jim was raised in Southern California. As a
( ..

member of the U.S. Army, he spent a year as a field supply sergeant in Vietnam. Jim
earned his bachelor's degree in business from California State University, Northridge in
1971.
Jim lives in Simi Valley with his wife, Sandi, and their two children. He enjoys
golf and spending time with his daughter Mandy, 15, an up-and-coming model and his son
Jason, 17, a high school student.
###
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DAVID P. TSONEFF
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David P. Tsoneff was appointed to the position of senior vice president,
Administration in May of 1989. He has since helped to redefine Walt Disney
Imagineering's approach to doing ·business.

In view of Imagineering's challenging future, Dave's frrst project was the creation
and implementation of the company's frrst comprehensive business plan. This document,
which includes a ten-year strategic plan and a three-year operating plan, establishes a
common direction for all Imagineering divisions and projects, addresses problems and
future opportunities, and encourages change without sacrificing creativity. It will be redone yearly. Dave also developed an effective Management By Objectives program for
Imagineering. This program measures performance against the tasks detailed in the
Operating Plan.
Dave oversees the areas of Facilities and Services, Business Planning, Human
Resources, Divisional Planning, Legal, Company Relations and the day-to-day
administration of Imagineering.
He earned a bachelor's degree in business from California State University,
Northridge and a master's degree in business administration from UCLA in 1964. His

(.

climb up the corporate ladder began in Detroit in 1964 with the Ford Motor Company.
After two years with Ford, he moved to management positions at Keebler and Sara Lee in
Chicago.
After a number of years working with these companies, Dave returned to
California, where he became president of two subsidiaries of United States Filter
Corporation and later spent five years with California Portland Cement Company (now
Calmat) as corporate vice president in charge of all subsidiary companies and properties.
He then moved to Thomas Bros Maps as its president, where he gained a reputation for
greatly accelerating the company's growth and profitability.
From 1986 to 1989, Dave ran his own management consulting frrm, David P.
Tsoneff Associates, where he assisted corporations in growth management, developing
solutions to business problems, acquisitions and the formulation of business plans. Disney
invited him to join the Imagineering team and Dave feels he is part of "a very special
company."
Dave lives in Huntington Beach, California, with his wife, Nancy, and their 15year old twins, Stephen and Laura. He is a committed fitness buff and sports enthusiast
and when he is not working at Imagineering or exercising, he loves to draw and paint.

###
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BOB WEIS
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As senior vice president of Creative Development at Walt Disney Imagineering,
Bob Weis is responsible for the overall creative direction of the Magic Kingdom and the
Disney-MGM Studios Theme Park at the Walt Disney World Resort; the Disney-MGM
Studios-Europe at Euro Disney and the proposed Tokyo Disneyland second gate.
Before being named to his current position, Bob headed up the creative
development of the Disney-MGM Studios Theme Park in Florida from its inception in 1985
through its opening in May of 1989. Leading the concept, design, and architectural teams,
Bob's responsibility was the identification and nurturing of all aspects of the project from
conception through opening.
Now Bob and a creative team are taking the Hollywood theme, which formed the
basis of the Disney-MGM Studios Theme Park, and expanding it to world cinema for the
Disney-MGM Studios-Europe. Both this announced second gate and the proposed second
gate for Tokyo Disneyland take the best of the Disney-MGM Studios Theme Park as it is
today, and combine it with the best of the expansion ideas for the Florida park as well as
new concepts unique to the European and Tokyo parks.
Bob joined Walt Disney Imagineering in 1980 as a design coordinator for Tokyo
Disneyland. From 1981 to 1983, he lived in Japan and was a member of the design and art
direction team for the construction of Tokyo Disneyland. During the two years following
Tokyo Disneyland's opening, Bob was the project designer for Future World
enhancements in EPCOT Center and participated in numerous other concept projects.
A native of Pomona, Bob attended California State Polytechnic University,
Pomona, receiving a bachelor's degree in architecture with a theatre minor in 1980. Bob
takes a keen interest in the performing arts, filmmaking, and architectural restoration.
Bob and his wife Diane live in Glendale, California, with their faithful dog, Boone,
and an aging tomcat named Chatchky.
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MICHAEL WITHERS
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As director of Show/Ride Support Services, Michael Withers oversees Show/Ride
Estimating and Product Administration as well as Standards, Technical Publications, Data
and Document Control and Product Assurance. He joined Imagineering in 1990 as the
manager of Show/Ride Division Administration.
Before becoming an Imagineer, Michael served as vice president and general
manager of Triad Services, Inc., a Detroit-based engineering, design and prototype build
company, specializing in advanced automotive concept vehicles and subsystems. In this
position, Michael was involved with such auto show concept vehicles as the Cadillac
Voyage and Solitaire, as well as a number of Disney projects, including the trams for the
Disney-MOM Studios Theme Park and the ride vehicles for The Great Movie Ride.
Prior to his thirteen years at Triad, Michael was a project manager for the John Z.
Delorean Corporation and safety manager for the Delorean Motor Company.
Michael was born in Grand Rapids, Michigan. He attended General Motors
Institute for three years before receiving his bachelor's degree in systems engineering from
Oakland University.
Michael relocated to California in March of 1990 and currently resides in Westlake
Village with his wife, Cassandra, and their daughters, Cara and Kristin. When time
permits, he enjoys working around the house, hiking in the Santa Monica Mountains and
going to Zuma Beach.
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DORIS HARDOON WOODWARD
Doris Hardoon Woodward is currently involved in the creative development of two
proposed Disney theme parks for southern California-in Long Beach and Anaheim. As
senior show producer of both projects, she guides two Walt Disney Imagineering teams
and works closely with a number of people representing key WDI disciplines.
Doris joined Walt Disney Imagineering in 1979. Her first assignment was to create
show and graphic design elements for The Land pavilion at EPCOT Center. As a member · ·
of the creative team, Doris played an instrumental role in the development of the styling of
the interiors throughout this six-acre pavilion devoted to agriculture, food and the symbiotic
relationship between mankind and the land.
Following the opening of EPCOT Center in 1982, Doris turned her attention to the
planning, design and production of cultural exhibits for the Mexico, China, Japan,
Morocco, American Adventure and Norway pavilions in EPCOT Center's World

.~

Showcase. Among the exhibits she designed are "Feather on the Wind," an exhibit of
Japanese kites; "Artistry in Time: Decorative Timepieces of Imperial China"; "The World
Beyond: Maya Tomb Ceramics" for the Mexico pavilion; and "One Thousand Years of
Discovery: The Legacy of the Vikings" for the Norway pavilion.
Concurrently, Doris was part of the design effort for New Fantasyland at
Disneyland, which opened in the spring of 1983.
In the winter of 1986, Doris was appointed show producer and chief designer for

the Gene Autry Western Heritage Museum, a project for which the museum retained the
services of Walt Disney Imagineering as exhibit designer. Her responsibilities included
exhibit and graphic design for the 55,000-square-foot exhibit space, as well as supervising
the Imagineering design team committed to the project. The museum opened in November
of 1988 in Los Angeles.
Prior to joining Disney, Doris established and directed the graphic and show
departments at Marine World Africa USA in Vallejo, California. She was a graphic design
consultant to Sea Life Park in Hirohama, Japan, and a graphic and exhibit designer for the
M.H. de Young Memorial Museum in San Francisco.

.~
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Doris has designed and consulted on a number of graphic and visual promotions
packages for colleges, retail environments, and design organizations. Under the name of
Hardoon Designs, she is currently marketing a line of fashion jewelry and accessories that
reflects her interest in both oriental and occidental culture.
-more-
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DORIS HARDOON WOODWARD
Page Two
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Doris attended California College of Arts and Crafts in Oakland, from which she
received a bachelor's degree in fme arts in 1975. She has also served as a member of the
Orange Coast College Advisory Board for Visual Promotion.
Born in Hong Kong, Doris is fluent in both Shanghaiese and Cantonese. She lives
with her husband Geoff and daughters Paris and Paige in Pasadena, California.
###
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BOB
As director of Post Production fo
>roouc~no~n

responsible for the sched . ·ng, budgeting and ·

strategies
............. film for

for all post production p~j~cts. Among his current
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Center.
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Bob became a media producer for the Bac·:· . ·g Studio Tour at the Disney-MGM
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Studios in 1988. In this position, he oversaw·vi· .·.. t~-
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videos produced for the tour. He also produced
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~ :a~{>iece_ f-()1" the Special Effects
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Tank Show, shot at Pinewood Studios in Englat:td . .~'-·· · ....,

In 1989, Bob served as media prod1J~t: j~r~~ro.ntiers of Medicine exhibit in the
,.

Wonders of Life pavilion
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at EPCOT Center. That year also saw his move to a post
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eventually led to a promotion to his current Jjc(~- .. .~·-,;r.
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Before becoming an Imagineer, Bob 'wa5 a treelance so~~-d mixer an~ film editor
for Los Angeles-based production companies. He worked on a number of industrial films,
medium budget commercials and low, low budget {t?atures.
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Bob was born in Long Beach, Califooi . He received _ _ bachelor's de ~ e in a

doq.ble major of communication arts and history ' ._m Loyola-~ount in 1976; In

197~/ pe received his master's degree in communic' · ......,n art~: specializing in fum .~t

productic;m, also from Loyola Marymount
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B~Q currently resides in Long Beach with his~.wife~~iane, their year-old sont"~~
.
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Timothy and Vinnie, their attack parrot. He enjoys Iarldscapiiig, photography, trout ~ '
fishing, stamp collecting and avoiding being caught ... zugzwang."
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